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INTRODUCTION

Organisation Overview

Kalano Community Association Inc. is a local Aboriginal owned and controlled resource organisation that
provides social services, economic development, and housing to members in its communities, Katherine,
and the surrounding area.

The Association is in the position to represent the views of its members and Council to the wider community,
numerous authorities, and governments on a range of issues affecting Aboriginal people, from both cultural
and contemporary aspects.

Kalano was incorporated on April 9th, 1975 to provide affordable and appropriate housing to its local
Aboriginal community members. In the early 1980s, Kalano Community Association developed Wurli
Wourlinjang - an Aboriginal Medical Service and then an alcohol rehabilitation program delivered from the
Rockhole community until the Venndale Rehabilitation facility was established in the early 2000s.

Community members identified the need for culturally integrated medical services and rehabilitation programs
as many individuals were not comfortable or successful with the existing program.

Over the past forty-five (45) years, Kalano Community Association has grown and evolved in response to the
diverse social, health and economic needs of its various communities and member populations.

Current programs reflect those needs and the changing government funding structures.

On July 1st, 2018, Kalano Community Association Aboriginal Corporation was registered with the Office of
the Registrar of Indigenous Corporations (ORIC) in response to an Australian Federal Government mandated
requirement for all Indigenous government funded programs.

Kalano Community Association is the owner and sole shareholder of Kalano Community Association
Aboriginal Corporation. The programs and services have been divided between the two entities as per
Australian Government requirements.

Programs Delivered By Kalano

KALANO COMMUNITY ASSOCIATION

« Housing, Municipal and Essential Services (HMES)

«  Community Development Program

« National Disability Insurance Scheme (NDIS)

« Commonwealth Home Support Program (CHSP)

- Kalano Youth Outreach and Transport Service (KYOTS)
« Katherine Community Transport

» Kalano Children and Family Centre Katherine N.T.
« Youth Diversion

« Kalano Kinship Carer Program

KALANO COMMUNITY ASSOCIATION ABORIGINAL CORPORATION

« Venndale Rehabilitation Centre S 0n
- Venndale Transitional Aftercare (VTAC) ¢
« Katherine Individual Support Program (KISP)
«  Community Night Patrol

«  Community Day Patrol

« Business Incubator A~
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GOVERNANCE

Kalano Community Association Inc. is an Aboriginal community-controlled organisation,
governed by Councillors who are elected every two years by members of their
communities. Annual General Meetings are held to report Association activities to its
members.

KALANO COMMUNITY ASSOCIATION INCORPORATED

CONOO A WN S

10.

1.

12.

President — Rick Fletcher

Vice President — Susan Berto
Treasurer — Rosslyn Weetra
Council Member — Marcus Rosas
Council Member — Glenn Nuggin
Council Member — Nolene Farrell
Council Member — Anita Bronghur
Council Member — Gabriel Henry
Council Member — Jason Brown
Council Member — Anne Marie McDonald
Council Member — Heather Mundul
Council Member — Timothy Allyson

KALANO COMMUNITY ASSOCIATION ABORIGINAL CORPORTATION
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Corporate Member - Kalano Community Association Inc
President — Rick Fletcher

Vice President — Rosslyn Weetra

Treasurer — Kathleen Andrews

Director — Marcus Rosas

Director — Timothy Allyson

FINANANCE SUB-COMMITTEE
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Rick Fletcher
Rosslyn Weetra
Susan Berto
Glenn Nuggin
Gabriel Henry

BUSINESS ADVISORY COMMITTEE
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Rick Fletcher
Susan Berto
Timothy Allyson
Marcus Rosas
Rosslyn Weetra

CONSTITUTION WORKING GROUP
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Rick Fletcher

Susan Berto

Kalano CEO

BDO Representative

COMMUNITY ADVISORY GROUP
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CEO
Heather Mundul
Rosslyn Weetra
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ppropriate community services in an equitable and
culturally sensitive manner;

« Develop and maintain accountability to its members
and funding providers and meet its legal and corporate
obligations;
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» Look to its own communities for the uptake of STATEMENT

employment, development, and work opportunities;

Aborig,‘n
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« Engage our members to ensure that the directions Cu’t“"a”y Vibrant se';l:’t'es are
the Association takes are in line with our communities and radiate soc;'al w-SUStained’

expressed aspirations; ell-being,

- Develop and maintain programs which focus on the
social cohesion of its Aboriginal members; and

« Value its members and employees as they strive to
address physical, social, emotional, and cultural well-
being.
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OUR VALUES

EMPOWERMENT

We believe that Aboriginal community
control of service delivery is essential
for the best services and outcomes for
Aboriginal people.

CULTURE

Programs will be holistic and culturally
reliable and incorporate the traditional
beliefs and customs as appropriate.

"(©)

COLLABORATION

We will encourage and foster a two-

way learning service delivery model,
which blends a mix of Aboriginal and
contemporary concepts.

RESPECT

We will promote mutual respect between
Kalano staff and its community members,
their families, and representatives.

PARTICIPATION

Kalano believes in and encourages all
members and staff the right to participate to
their full potential.

TRANSPARENCY
Kalano’s business will be
conducted in a fair and
transparent manner.

COMMUNICATION

We are committed to meaningful communication
between members and programs of the Association.
Such communications will respect the confidentiality
of the member’s rights to make their own decisions.

OPPORTUNITY

We will seek to attract programs that will
promote opportunities that will lead to skills
development and employment.

GOVERNANCE

Good governance will be the foundation of
the way Kalano operates, underpinned by
the values of teamwork, honesty, integrity,
transparency, fairness and pride.

(8).(8).(8).(©).
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OUR STRATEGY

CULTURAL EMPOWERMENT

01
02
03
04
05

Our Strategic
Priorities
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Katherine N.T. Katherine N.T.

2021-2025

To empower members to achieve a healthy, fulfilling
and productive lifestyle while preserving and
sharing our identity and Aboriginal culture for future
generations.

Engaging with KCA members and supporting their
participation

Develop and implement a community engagement
plan that ensures effective communication
between KCA, KCAAC and members

Encourage and support community member
participation in the development, review and
update of the KCA Strategic Plan annually

Implement strategies that help to increase
member participation at community meetings

Cultural awareness, knowledge and respect

Provide cultural awareness training for all new
non-Aboriginal KCA staff

Promote and support the participation of KCA
staff and members in annual NAIDOC Week

To empower members to achieve

a fullfilling, healthy and productive
lifestyle while preserving our identity
and cultural practices.

CULTURAL
EMPOWERMENT

To effectively plan, deliver and maintain
housing and community infrastructure
for our communities current and

future needs.

HOUSING
& COMMUNITY
INFRASTRUCTURE

To build a strong self-reliant community
with access to diverse range of programs,
services and facilities aimed at providing
opportunities for active participation in
community life.

COMMUNITY
& LIFESTYLE

To promote a strong, competitive and diverse
economy throughout Kalano communities

by investing in, supporting and promoting
sustainable business development and local
employment opportunities.

ECONOMIC
DEVELOPMENT

To pursue excellence as an organisation
that empraces exceptional customer service,
values its staff, is responsive to the needs
of our communities and promotes ethical
standards of practice.

ORGANISATIONAL
EXCELLENCE

celebrations and other local and regional
community and cultural events

Engage local Aboriginal employees to provide
guidance and advice in the design and delivery of
KCA and KCAAC programs and services to ensure
these are culturally-appropriate and meet the
needs of community members

Our measures of success

Level of member participation at KCA community
meetings

Level of member participation in the review and
update of strategic plan

Number of KCA staff who have completed cultural
awareness training

Number of staff and members participating in
annual NAIDOC Week activities organised by KCA

Level of input from local Aboriginal staff in the
design and delivery of key programs and services




HOUSING & COMMUNITY
INFRASTRUCTURE

To effectively plan, deliver and maintain housing and
community infrastructure for our communities current
and future needs.

Community housing is planned for sustainability
and meets current and future community needs

i. Develop a strategic Community Housing Plan
that will inform future government and KCA
investment, with priority placed on strategies to
address ongoing issues of overcrowding and
living standards

ii. Develop and implement a support program for
members who are pursuing home ownership or
entering the local rental market

iii. Explore short-term accommodation options
for local Aboriginal people who may be
visiting Katherine for activities such as medical
appointments, sporting events and shopping

iv. Review National Regulatory System for Community
Housing (NRSCH) accreditation requirements
and engage with relevant government agencies
to establish systems and processes for KCA to
assume management of community housing
assets and tenancy arrangements
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Our measures of success

o Reduction in overcrowding across community
housing

e Improved community housing and living standards

o Increased levels of home ownership and
participation in the rental market

e Government agreement on allocation of long-term
housing assistance

o Completion of NRSCH accreditation requirements

COMMUNITY & LIFESTYLE

To build a strong self-reliant community with access
to a diverse range of programs, services and facilities
aimed at providing opportunities for participation in
community life.

Quality of life for all residents with access to
programs and services that meet community needs

i. Deliver services for people with disabilities and
link with National Disability Insurance Scheme
(NDIS) opportunities

ii. Investigate options for KCA / KCAAC to build
capabilities and take on responsibility for delivery
of childcare and aged care services in the future

v. Implement repairs and maintenance program
to ensure community housing is maintained at
an appropriate standard, including review of
community air conditioning, expanded living areas
and fencing requirements

vi. Re-establish KCA building and maintenance
company to undertake all community housing and
facility repairs and maintenance work.

Buildings and community facilities that meet
community needs

i. Review current community demand for safe house
facilities in communities where these services
do not currently exist and engage with relevant
Government agencies on available funding
options

ii. Maintain Asset Management Plans for key
community infrastructure with consideration of
current and future asset needs and KCA's financial
plans

iii. Ensure KCA buildings, facilities and public
amenities are continuously maintained to an
appropriate standard

iv. Investigate future cost-effective solar power
options for communities

v. Actively work with government at all levels on
regional planning and development needs for
communities

iii. Develop and promote ways to ensure members
and their families are able to access available
programs and services

iv. Promote and support participation in community
and cultural events

Healthy and safe communities

i. Support communities and emergency services in
emergency planning, preparedness, response and
recovery

ii. Support programs and initiatives that encourage
participation in community sport and recreation

iii. Investigate the establishment of a service that
enables community members to hire vehicles and/
or equipment as assistance for the delivery of
community events

iv. Work together with community-controlled
organisations and elders of other regional
communities to improve community safety and
reduce crime

v. Develop and implement programs and initiatives
that raise awareness, provide education,
intervention and support to members in areas
including, but not limited to, mental health and
depression, suicide prevention, alcohol and other
drugs, domestic and family violence

vi. Provide animal and pest control in accordance
with legislative requirements
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vii. Work with Government to implement timely and
appropriate controls to manage community health
threats, including but not limited to infectious
diseases and present COVID-19 risks

Opportunities for youth engagement and
development

i. Develop programs that provide opportunities
to develop young people as future community
leaders

ii. Establish supportive school-to-work pathways
for young people, including work experience
placements, mentoring and on-the-job training
and development (eg. traineeships and
apprenticeships)

iii. Provide transport services for youth travelling
back to community from Katherine (ie. KYOTs
contract delivered on behalf of NT Government)

iv. Deliver school holiday program that provide a
range of activities for young people during school
breaks

Our measures of success

o Number of youth utilising KYOTs transport service

o Number of youth participating in school holiday
programs

e Number of young people moving into further
education and training or employment after school

o Number of members and families accessing KCA
and KCAAC programs and services each year

o KCA regular engagement with relevant
government agencies to advocate on key
community issues, prevention programs and
solutions

ECONOMIC DEVELOPMENT

To promote a strong, competitive and diverse
economy throughout Kalano communities by
investing in, supporting and promoting sustainable
economic and business development and local
employment opportunities.

A skilled and diverse local workforce

i. Prepare a Local Indigenous Workforce
Development Strategy that focuses on strategies
that support improved work readiness levels,
recruitment, retention, leadership development
and increased local trades skills development

ii. Develop targeted local Aboriginal recruitment
strategies to build a local Aboriginal workforce in
the areas of housing repairs and maintenance and
childcare services

iii. Implement a process for communicating new KCA
job opportunities to members

iv. Support students progressing into tertiary
education pathways

v. ldentify high performing local Aboriginal
employees within KCA and proactively support
their development (eg. Career Development Plans)

vi. Investigate opportunities for KCA to provide local
labour hire services for local Aboriginal people on
regional infrastructure projects

Vii.

Implement strategies to support an increase in the
number of people transitioning out of CDP and
into full time employment

Diverse, profitable and sustainable local business

i. Identify opportunities to utilise the skills and
capabilities within KCA to package existing
programs and services for delivery in other
communities and/or on behalf of other community-
controlled Aboriginal organisations eg. grant
administration, training and development
programs (eg. RTO)

ii. Review annual spend on external contractors and
identify opportunities to in-source any of these
activities where there is a benefit to KCA

iii. Investigate the feasibility of establishing KCA
as a Registered Training Organisation (RTO),
including understanding requirements to meet
accreditation, KCA member benefits and links to
current training needs and any other potential
commercial opportunities

iv. Establish a business incubator program to explore
the feasibility of new business opportunities and
provides mentoring support to members who are
seeking to establish their own small businesses

v. Establish business governance arrangements,
systems and processes to support the NSRCH
accreditation and program delivery

vi. ldentify growth opportunities for the KCA building
and maintenance company to provide repairs
and maintenance contracting services both in
KCA communities and also to other regional
communities

Our measures of success

o Reduction in annual spend on external contractors

o Profitability of KCA commercial business activities

o Improved levels of work readiness

o % local Aboriginal employees within KCA workforce

o Number of local Aboriginal people in KCA
leadership roles

o Number of local Aboriginal students moving into
KCA roles after school

e Number of local workers transitioning from CDP
into ongoing employment




ORGANISATIONAL EXCELLENCE

To pursue excellence as an organisation that
embraces exceptional service to its members, values
its staff, is responsive to the needs our communities
and promotes ethical standards of practice.

Governance and leadership

i. Continue to strengthen the organisation’s
governance through the development of Board
and Executive Management competencies

ii. Develop a leadership framework to support
and develop leadership at all levels of the
organisation, including particular focus on building
capacity to deliver KCA programs and services Co

iii. Engage with NT Government to target and
support local decision-making initiatives that
provide KCA communities with greater control of
the delivery of key programs and services

iv. Implement an appropriate staff performance
appraisal and development system linked to
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Community and stakeholder relationships

Collect and analyse community feedback

to strengthen KCAs understanding of the
community’s needs in order to provide better
services

Develop a communication plan that describes the
activities KCA will undertake to share important
information and messages with community
members

Actively participate in regional strategic forums

Provide input into Government strategy on

key issues such as domestic, family and sexual
violence, youth engagement, regional economic
development, tourism, education and health

Implement processes for receiving, investigating
and responding to community complaints and/or
grievances

Our measures of success

e All governance, legal and/or legislative
strategic and operational plans requirements are met
v. Continue to provide financial management o All key KCA leadership and program management
systems and processes to support KCAs roles are filled with capable people
operations and to meet planning, reporting and B B
accountability requirements e Strategic plan reviewed and updated annually
vi. Ensure that KCA has succession plans established  ° Eézjber of CO'TmumttY members participating in
for key leadership and program management community meetings
roles o Implementation of KCA communication plan
e Number of unresolved community complaints and/

Strategy and planning
i. Conduct KCA Summit bi-annually

or grievances

ii. Review and update the KCA Strategic Plan
annually, ensuring that current and future plans
reflect community needs and priorities

iii. Implement a process to support executive
management to track outcomes against strategic
and operational plans and to provide reports to
staff and community members on performance
outcomes

iv. Ensure budget is protected and considered in
all planning, including seeking funding through
Government and new revenue opportunities to
support implementation




PRESIDENTS REPORT
Rick Fletcher

Let me start this year’s report as | have
done since joining Kalano, by thanking
members for the opportunity to serve the
membership of Kalano, for another term
as President and previously as CEO and
indicate that the Association continues to
govern with its members needs in mind,
and a consciousness that our organisation
is what we want to make it.

Can | also welcome our new members to the
Association and thank you for your support. | hope
your membership is as rewarding as mine has been
and we look forward to your contribution.

Kalano is one such organisation that has successfully
delivered to its members and the broader Indigenous
community of Katherine over the past four and a half
decades and I'm proud to have made a contribution
to the journey of this great organisation.

The journey at times hasn’t been an easy one, but the
partnership between the Council, the Administration
and our Community members have weathered

the storms and endured the twists and turns of
Governments and the various opinions of the public
alike and continued with the single focus of delivering
good services to those in our community in need. At
the core of our organisation, is the need to provide a
platform of programs that help our families access the
services that are needed to live good lives and enjoy
the best that Kalano can offer.

The Annual Report has a summary of those programs
and | encourage you to read them and | thank
program mangers for their efforts to deliver in a time
when the threat of the Covid 19 pandemic can throw
a curve ball at any time as happened two weeks ago.

If you haven’t been vaccinated against the Covid

19 virus, | want to strongly encourage you to get
vaccinated as soon as you can today, please, for your
sake and the sake of your family and others around
you, get vaccinated if you haven’t done so yet.

This year we are presenting a new Strategic Plan
which is based on the Summit and Strategic Planning
meetings held late last year and the work of the
Council this year, to workshop the issues and
initiatives that members raised and work with the
administration to develop workable strategies to
underpin the Plan.

The Kalano Strategic Plan for 2021-2025 is a
comprehensive plan that articulates our aspirations
and sets out the direction of the organisation over
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the next five years. A central feature of the plan is

to report to members on the achievements against
the plan each year, so the way we report programs
in the Annual Report will change from next year. |
want to say again, our organisation is what we want
to make it and the success or otherwise of our plan
will be based on how well the partnership between
Council, Administration and Members work together
to achieve what is in the plan.

| want to thank members for your time and effort to
bring forward the issues that are important to you
and encourage you stay engaged in the plan and its
outcomes over the next five years.

Let me turn to the financial performance of the
organisation now and indicate that both the
Association and Aboriginal Corporation of Kalano are
in strong financial positions. Our Audited Financial
Statements for both entities indicate strong Balance
Sheets and the ability to continue to finance the
programs that are essential to the services we deliver
to ourselves and the greater Indigenous community
of Katherine.

Our strong financial status reflects the confidence
our investors hold in our ability to deliver outcomes
from the programs we administer and achieve the
outcomes they invest in our company to deliver

on their behalf. But most importantly, it is your
confidence that we seek, as it is the time and effort
that you invest in Kalano that makes the organisation
what you want it to be.
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PRESIDENTS REPORT CONT.

Let me turn to what | believe is the emerging issue of
our lifetime, albeit, the current Covid 19 pandemic is
teaching us that a catastrophic event can occur at any
time across the world. The emerging issue | speak of
has been creeping up on us for decades and is now
at a critical stage that requires all of us to understand
and prepare ourselves for what is to come, if we
want to leave a legacy for our children. The effects
of climate change as global warming becomes more
and more of an issue, is now a problem we must
take action to address locally and we should now be
starting a conversation about the consequences of
climate change as it relates to our community.

We can all recognise that the temperatures we
experience each year are increasing to the point
that a normal day can be anywhere between 39

to 41 degrees during the day and each season is

a lottery of either extremely poor wet seasons or
floods that threaten our homes and our livelihoods.
Elsewhere we see reports of more serve cyclones
and tornados, more severe floods and then droughts
that cause major bushfires as the country dries out.
As the temperatures continues to climb, water will
become an issue as we compete with industries that
use large amounts of water for agriculture, mining
and fracking and living next to a river is no guarantee
that we will have enough water if industry lobby
groups continue to deal with Governments under the
insidious donation laws that currently exist. If we’re
not carefully watching and are engaged in the climate
debate we run the risk of our water being sold to
other groups without our consent.

More immediately, the hot days make living in our
houses more unbearable and more expensive and

| believe it is time for us to consider transitioning

to renewable sources of energy, to make cooling

our homes more efficient and cost effective. | am
proposing that Kalano undertake an immediate study
of what technology is available to transition our
community houses to renewable energy and urgently
seek the investment needed to reduce the household
cost of maintaining affordable power, to cool our
homes from the ever increasing effects of climate
change.

In closing, | want to make special mention of two

long term employees that have made valuable
contributions to our Organisation. These are Sandeep
Buttar and Casey Bishop. Sandeep has developed
his skills over the past 9 years and is proof of what

a rewarding career at Kalano can do. Casey Bishop
has been the backbone of our efforts over the past 15
years to improve the lives of people who have been
addicted to Alcohol and Other Drugs and has been a
keen contributor to the business direction of Kalano.

| wish you well on your next journey Brother Bear, go
with our best wishes and an open invitation to return
to the Kalano family should you wish to do so.

Can | also add my heartfelt thanks to Albert O’Connor
who is retiring this year. Albert has been a beacon

of strength over many years and we will miss his
presence at work. Albert, you are living proof of what
Kalano can do to a person and what a person can do
to Kalano. | also want to thank those who have now
left our organisation for bigger and better things and
wish them well on their journeys.

Thankyou to my fellow Council members, your
contributions add the essential ingredients to good
governance, | hope our newly elected Council will
take up the challenge and maintain the standard
we’ve come to expect.

My thanks to Alan and his team, BDO and Lowry’s for
their support for another year of great administration.

It's been a privilege to serve as President, there’s still
much to do but our organisation is what we want to
make it and our plan is there to be achieved.

Finally, as always, let me finish my report by paying
my respects and offering my sincere condolences
to the families who have lost loved ones in our
community this year.

Thank You
Rick Fletcher
President
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ACTING CEO REPORT
Alan Mole

Welcome to the Kalano Community
Association (KCAI) and the Kalano
Community Association Aboriginal
Corporation KCAAC) Annual General
Meeting.

| begin today by acknowledging the First Nations
People of the lands on which we gather today and
pay my respects to their Elders, past and present and
| extend that respect to Aboriginal and Torres Strait
Islander peoples here today.

As a proud Indigenous man and a member of the
KCAI I am honored to be able to provide you with the
following report.

The Kalano Community Association Incorporation
(KCAI) was Incorporated on 09th April 1975 and has
now been in business for the past 46 years, providing
a range of services for the Indigenous people within
the Katherine Region. On the 1st of July 2018, due to
Federal Government mandated requirements Kalano
then established the Kalano Community Association
Aboriginal Corporation (KCAAC).

Kalano delivers a range of programs to achieve and
meet the requirement of the Kalano Strategic Plan and
our core values, “Empowerment — Culture — Respect
— Collaboration — Transparency — Accountability —
Opportunity - Participation and Communication” we
believe a well-established and healthy community is
driven by Indigenous people owning and controlling
their own destinies.

| have now been in the Acting Chief Executive Officers
role for approximately 3 x months and have found the
position challenging and rewarding. | am excited on
what we can deliver in the future and with the support
of the KCAI Council, Executive Management, and all
the dedicated KCAI — KCAAC staff, | am confident that
the Kalano can only improve on its current programs
and work towards providing new programs, therefore
providing more support for the people of Katherine
and increase job opportunities for all.

A big thankyou to the Government Departments that
continue to support the KCAI with funding our current
programs, without their support Kalano would not be
in the excellent position that we are now in.

I would like to take this opportunity to encourage
the Indigenous people living within the Katherine
Town Region to consider becoming a member of
our association. Requirements to become a member
of the Association are that you are a permanent
Indigenous residence of Katherine, live in the
Katherine area for 3 x months or more. As a member
you can have your say on how Kalano is performing
and an opportunity to be a candidate and be
nominated to be elected to sit on the KCAI Council.

The Executive Management Team and with the
support of the KCAI Council and Staff we are working
towards meeting the goals set with our Strategic Plan.
You can find a copy of the Strategic Plan within this
report.

In finishing, | would like to take this opportunity to
thank the Kalano Community Association Inc. Council
Members the Directors of the Kalano Community
Association Aboriginal Corporation and all our staff
for their continued efforts and support.

Your Sincerely,

Alan Mole
Acting Chief Executive Officer.
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CFO REPORT

Barry Ruddy

From when I first arrived at Kalano in
September 2020, everyone has made me
feel welcome and helped me to settle in to
Kalano ‘life’. Thankyou.

The Chief Financial Officers position was a new role
so that meant there was a lot of structural pieces that
we needed to look at and a lot of organisational and
operational changes that we had to make. | am so
grateful for Theo, Hannah, April, Maxinne & Ryan who
helped us to get the Finance & Corporate Services
team to where it is today.

There have been lots of new ways of doing things and
improvements we have put in place and to list a few:

- The New Finance Office is our Kalano home and
| can’t thank the Essential services & CDP teams
enough for their help in finalising the building fit
out so we could move in

- We streamlined the Purchase Ordering system
which has eliminated the multitude of errors that
were being made (mostly KCA to KCAAC and vice
versa) freeing up significant time for the team to And there have been many, many more tweaks and
work on other initiatives improvements we have made — its been quite a year!

As we go into the next year, we have now got the team

filled and are looking forward to tackling even more

challenges to improve the way we do things. Thanks to

Maxinne who left us for Kinship and Ryan who moved

to Darwin but welcome to Ruth, Olivia & Bala who have

- A pre paid “Divi Pay” card was introduced for joined us.
small purchases which has replaced all but our
main Petty Cash providing considerable time
savings in these small purchases

- We simplified our procurement process which
makes ordering simpler and by having a single
supplier , the reconciliation and accounting hours
are significantly reduced

To my fellow Executives, thankyou for your patience
and your willingness to adapt and adopt change,
without you nothing would have been possible.

- We are using Commercial Leases for some M/V
purchases which will see equity grow in our
vehicle fleet for Kalano over time

To the members, we work for you. If there is ever
anything you need from me or my, team, just let me
know.

- The team have worked to deliver savings of real
dollars in the order of $300,000 plus and we
continue to find ways where we can be more
efficient so there is more money for Kalano to
keep doing the great work in our communities Barry Ruddy - CFO

And finally to my team, | appreciate all you do and |
look forward to bigger and better things as the year
rolls on.
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COO REPORT FOR AGM

Mark Gasparis

It was with great pleasure that |
commenced with Kalano in 2020 as your
Chief Operating Officer extending a career
that has spanned over 3 decades in some
different fields and other Locations.

The Chief Operating Officers role oversees the child
family care centre, transport services, alcohol, and drug
services along with attending to operational matters
that arise throughout the Organisation.

Melissa Black has returned to become our transport
services manager. Throughout this period the transport
services team had expanded to include day patrol with
current services increasing by approx. 35 hours a week
to cover more day parts.

Kalano engaged with additional community events
throughout this timeline for youth during school periods
and assisted those in need during Covid Lockdowns
and the wet season.

We have promoted staff skills training and strengthened
our relationship with service providers which has
resulted in a greater engagement with community and
an increase in engagement and stability within the
team.

Our child family care centre farewelled our 9-year
veteran Melvina Soundron and welcomed Krissy
Lambert as our new Child and Family Care Centre
Program Manager.

We've witnessed significant improvement across our
centre which includes our youth diversion and the
newly formed Kinship program recently completing its
first full year with great success.

Program and community participation has increased
on previous years, this included the introduction of
our mobile community learning activities and weekly
nutritional program.

We are very proud to oversee the growth and
employment opportunities being created and look
forward to our upcoming new child and family
community fund program signed off in June 2021.

Our alcohol and other drugs programs were very
well managed by our long-term program manager
Sandeep Buttar, experiencing the many challenges in
this program he along with his team have managed
to successfully increase client engagement, at the
same time improving the facilities, appearance and
standards.

Our finance team have also assisted with development
of improved systems at Venndale which have
significantly Improved Kalano’s operational growth,
stability and community opportunities

| have been very privileged to see the growth and
development of all the programs including the Teams
and their respective leaders, big thank you to our
Executive team, Program Managers and respective
teams for their continuous strive for improvement
across all services and programs,

Looking forward to the future in our Town and
communities along with all your support in this journey.

Kalano are heading in the right Direction with the right
people on board.

Regards
Mark Gasparis
Chief Operating Officer
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KALANO BUSINESS

DEVELOPMENT EXECUTIVE

Casey Bishop

After 13 years facilitating the Community
Services Programs of Kalano it was a big
decision to move into a new role at Kalano
as the Business Development Executive.
The challenges have been real but the
reward of why this role was implemented
will benefit Kalano in the long run both
financially and in-line with the strategic
plan. The role of Business Development
Executive is to increase the self-generated
income of Kalano, so we are not as
dependent on the Government in the future.
Currently Kalano sits at approximately 30%
self-generated income and my job is to get
that number as high as possible.

Several proposals have been put to and considered by
the Chief Executive Officer and the Business Advisory
Committee. Kalano has explored passive income
investment as well as retail businesses in Katherine
for purchase which would create not only income
but also empowerment for the community along with
Indigenous employment.

Aside from Economic Development the role of
Business Development Executive includes all grants
Management, The Business Incubator, 1SO9001
accreditation, Risk & Compliance and all media
engagement and interactions. | have also been working
with Government and Stakeholders to increase our
confidence with Government and continue to be the
organisation of choice to run programs for Aboriginal
People. We have recently been successful in obtaining
funding for $3.4 million to run programs for youth to
supportthem and their families in the education system.

| would personally like to thank David Pitt who runs the
Business Incubator Program for the massive amount
of work that he has done in assisting Aboriginal
People to set up their own businesses. David has
assisted several people who are, still, today running
very successful businesses in the areas of catering,
cleaning, art, funeral provision and IT. | look forward to
the continuation of these programs as we are creating
more business for Katherine and more jobs for our
people.

This year saw the introduction of two new roles to
the Business Development Team. Melissa Wright
has joined the team as Kalano’s Funding, Marketing
and CEO Administration. Melissa fills a role that
should have been included at Kalano for many years.

Melissa oversees ensuring all contractual, funding,
milestones and Key Performance Indicators of all
funding agreements are met. Melissa is also managing
all grant applications and assists in the administration
roles as required by the CEO. | thank Melissa for her
dedication and ability to adapt very quickly to the role.
We would be lost without her.

Kalano is also recruiting to the role of Compliance and
Quality Manager who will assist myself in the areas of
Compliance, CDP Compliance, NDIS Compliance and
Risk. We look forward to this role being filled which we
hope would have happened by the time this report is
published. This is also a role that is really needed in a
business that continues to grow.

Our Human Resources duties have significantly
increased as Kalano welcomed several new programs
and in turn, several new employees in hew positions.
The combined staffing of both Kalano Community
Association Inc and Kalano Community Association
Aboriginal Corporation now sits just under 150
employees (a significant increase from the last financial
year).

Kalano continues to uphold its commitment to the ISO
9001 Quality management principles and practices.
Both Kalano Community Association Inc and Kalano
Community  Association  Aboriginal Corporation
maintained their ISO accreditation for another year.

| would like to personally like to thank the Kalano
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Council, the Business Advisory Committee, the Acting
CEO Alan Mole, my fellow Executive colleagues and
all the Staff of Kalano who have contributed to such an
enjoyable time and environment at Kalano. | am happy
to say that | have found several mentors here at Kalano
and | am learning something new every day. Thank
You to Alan for your Cultural Guidance and to Rick and
Barry for your mentoring on the business side of things,
it is much appreciated.

Finally, as always, | finish my annual report with the hope
and prayers that we see a Collingwood premiership in
2022. GO THE PIES!!

Casey Bishop
Business Development Executive




ANNUAL REPORT 2020/20221 | KALANO COMMUNITY ASSOCIATION INC. & KALANO COMMUNITY ASSOCIATION ABORIGINAL CORPORATION

HOUSING, MUNICIPAL
& ESSENTIAL
SERVICES MANAGER

(HMES)

| would like to begin my report by thanking the
HMES staff for the dedication that they have shown
in delivering the services, sometimes under very
extreme conditions.

It has been a very productive year for HMES, we have
constructed a fence around the Kala no Sport and
Recreation Oval and in the process of upgrading 12

x driveways at Myalli Brumby and completed fencing
replacement/upgrades at the Rockhole Community.

We have also installed solar lighting at the
Rockhole, Myalli Brumby and Geyulkgan Community
playgrounds, which has allowed the youth to play on
the equipment in the cooler part of the late evening
and improved security.

best that they have seen throughout the Territory. This
can be contributed to the HMES teams hard work, but

We have worked very hard to keep up with the | also would like to thank the community members
demands on our Housing Repairs and Maintenance who support us in keeping the community tidy and
Program and fit the needs of the repairs within our clean.

allocated budgets. | am saddened to report that we lose one of our best

We have spent over $300,000 on maintenance and and longest servicing employees. Albert O’Connor
repairs in the Communities and over $246,000 on has decided that it is time for him to take a well-
renovations of 4 of our Town houses. deserved rest and has chosen to retire. On behalf

of the HMES team | would like to offer Albert a very
| am receiving some very positive feedback from sincere thank you for his services, dedication and
people, whether they are part of the general public I’'m sure that we all wish him a long and enjoyable
or representatives from Governmental Departments retirement.
and other stakeholders, providing comments on the
appearance of our communities and how good they Emil Nasarenko
look. Most have said that our communities are the Housing, Municipal & Essential Services Manager.

Housing, Municipal & Essential Services

We have seen a notable change and improvements to our communities with the renovation of the
houses and units at Myalli Brumby and as our infrastructure upgrades will continue providing better living
conditions. Kalano Housing, Municipal & Essential Services are doing a magnificent job maintaining the
community houses and grounds and with the assistance of the CDP Activities Community Beautification
Program. With the support of the community members, the Communities will continue to develop.

The Rockhole and Geyulkgan renovations, upgrades, repairs, and maintenance program are ongoing as
we continue to lobby government for funding to provide and increase our housing stock.

The NTG Infrastructure and Town Camp Program has now come to an end with all infrastructure and
housing renovations now completed. The Kalano Community Association thank the NT Government,
local contractors and all stakeholders that were involved in the works for all their support in delivering the
program.

In conjunction with the Power and Water Corporation and the Living Water Smart Program, we are still
monitoring the water usage on the communities and looking at ways to reduce the water usage.
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CDP REPORT

Administration

Katherine N.T.

COMMUNITY ENGAGEMENT & APPOINTMENT

ATTENDANCE

Kalano developed and implemented a re-engagement ACT’VE
strategy for all job seekers, employers, and key stakeholders JOBS

to ensure correct and up to date information was being EEKERS

relayed, particularly after the May 2021 CDP Working for the

Dole (WE12) changes. This included: 1
e Engage in events held by community organisation and

support the return to all services in the community

e Engage with Stakeholders and community organisations
in planning for the community

previous Month

e Use social media to advertise return to services and Commenced: 939
good news stories Linked to Activity: 9520
. . . Indigenous: 971 (83.9%)
o Put up flyers in the community to advertise changes to

the CDP program.

o SMS messaging to participants

o Creation, implementation, and execution of employer

packs and jobseeker packs to drive employment PARTICIPANT BREAKDOWN
opportunities (information in regards to restart, 100 jobs, BY PROVIDER

wage subsidies, job maker, job trainer, and harvest labour

trail)

The above methods ensure that all cohorts of the community
are engaged and consulted with. This enables Kalano
Community Association and RISE Ventures to develop new
projects and programs to be specific to the communities

in Region 31, as well as addressing barriers from within the
region.

Kalano achieved an engagement rate of 80.90% between
1/04/2021 and 30/09/2021 compared to the national average
of 64.62%

B RISEVENTURES M KALANO

Brad Carruthers
Manager of CDP
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Kalano JS Appointment Outcomes RISE Varience %
554 Total Appointments 537 -17 -3%
514 Normal Appointments 499 -15 -3%

0 Result not recorded on same day 0 0 #DIV/O!
40 Re-engagement Appointments 38 -2 -5%
206 Attended 197 -9 -4%
267 DNAV 273 6 2%

0 DNAD 7 7 #DIV/O!

81 DNAI 60 -21 -26%

Kalano Caseload - as at 30.09.2021 RISE Varience %
588 Total 592 4 1%
472 Commenced 491 19 4%

77 Pending 80 3 4%
39 Suspended 21 -18 -46%

Kalano has outperformed RISE across all metrics within appointment outcomes. DNAI is still high as Kalano
continues to take a hard approach to non-compliance with MOR’s.

POST PLACEMENT DEMOGRAPHIC TOTAL PP
S PART|C
60 ATSI, 53 IPANTS
: 61
40
30 S
20 CURRENT RET SCORE
NON - ATSI, 8
10
— 32/33
0
ATSI NON - ATSI
100.00%

OVERVIEW

Kalano has placed a strong emphasis on Post Placement Support and provide a dedicated team to ensure that
high quality support is offered to jobseekers once they are in employment.

Employers are contacted face to face once per month with a visit to discuss Kalano and/or RISE jobseekers in
employment. Individualised purchases are made to support jobseekers to remain in employment. Starter kits
are provided to jobseekers who commence employment (including full PPE, Fuel Cards, Meal Vouchers). Early
intervention is key to help jobseekers retain employment.

Post placement support is delivered from the first moment the placement is anchored. Employment preparation
prior to placement being anchored is also key to ensure jobseekers have the required skills and qualifications
to retain their employment. This support can be provided in the form of courses, white cards, ochre cards, and
police checks to name a few.

Kalano make monthly contact with employers and jobseekers and encourage feedback and questions relating
to Post Placement Support. During confirmation of employment, an information flyer is sent to employers via
email to outline the support offered during the Post Placement Support period.

Jobseekers receive continual mentoring through monthly post placement contact appointments, and targeted
support during these appointments. Information is also provided to both Jobseekers and Employers regarding
contact details of local indigenous leaders who can provide additional support and/or translation if required.
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OVERVIEW

Kalano provides 3 different levels of activities to show
and align the progression of the jobseeker towards
employment. These activities are catered to offer
choice, as well as aligning to the needs, goals, and
aspirations of the jobseeker, as well as addressing any
barriers for the jobseeker (i.e: Health)

Standard Projects Level 1 — Low complexity for the
jobseeker, easy to set up, ongoing and group-based.

o 62996782 — Kalano Community Services Program

e 34669782 — Kalano Health Maintenance Program
e 80343882 — Kalano Woman’s Resource Centre

o 45806782 — Katherine Community Maintenance
and Repairs

Standard Projects Level 2 — Medium complexity for
the jobseeker, activities that might require skills or
certificates obtained by the jobseeker in level 1, mat
require more skilled supervision.

e 61629782 — Kalano Housing Maintenance and
Repairs

o 91115882 — Rockhole Community Improvement
Program

e 88114882 — Kalano Tool Shed

o 79717782 — Geyulkgan Community Improvement
Program

o 89291882 — Kalano Auto Workshop
e 77853882 — Learner Licencing

o 18124882 — Kalano Remote Community
Improvement

Standard Projects Level 3 — High level of complexity
for the jobseeker, requiring jobseekers with specific
skills and certificates, requires specialist supervision.

o 42571982 — Kalano Training Courses

o 37292882 — Kalano Aged Care Commonwealth
Home Support Program (CHSP)

o 84236882 — Kalano Working for Dole Employment
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Within the outlined employment-related activities,
participants are given skills, knowledge, and relevant
training to boost their readiness for employment
opportunities.

Participants for Kalano were recently given the
opportunity to complete a 6-week Certificate lll in
Plant Machinery hosted by Bachelor Institute, as well
as a Certificate Il in small engines hosted by Bachelor
Institute. Participants were issued with a USI number
(if not already done), and the nationally accredited
training was loaded to their USI for future employment
purposes. This training also included the issuance of
a certificate for those participants who completed the
course.

At the completion of these courses, Kalano worked
closely with local employers (IE Projects, Savanna
Solutions) to host an information session for our
jobseekers, showcasing their new skills and opening
employment avenues for each person.

Within the current Activities available, we can provide
ongoing tailored support for non-vocational barriers
as required on a case-by-case basis. This can include
support and referrals for Medical, Mental Health, AOD.

Example :

Kalano Health Maintenance Program and Kalano
Strongbala Men’s Program incorporates the following
support, allowing job seekers to continue to seek help
for non-vocational barriers as well as continuing to

fill their individual Mutual Obligational Requirements
(MOR). Job seekers are placed into this activity when
non-vocational barriers are identified, and further/
ongoing professional help is recommended:

- Medical Support & Doctors’ Appointments

- Assistance with Mental Health

- Physiotherapy requirements

- Ongoing medical barriers

- Court-ordered Therapy

- Alcohol and Other Drugs rehabilitation assistance
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A referral to this program will help address the
following non-vocational barriers:

1— Drug and alcohol

2 — limited to no motivation
3 — Health and medical

4 — Mental health

Since the removal of Mutual Obligation Requirements
for work for the dole activities, Kalano has trialled
several engagement mechanisms to encourage
engagement. Some of the most effect of these
included:

- Community BBQ and engagement days

- Community engagement by WFtD Supervisors

- Engaging with local events and community
programs as part of activities (EG: NAIDOC
Celebrations)

- Refocus of activities into high quality, certified
training programs

- Ongoing open communication during contact
appointments

- Re-aligning transport assistance to cater to the
needs of jobseekers

- Further instilling community pride into jobseekers
by redeveloping existing activities to directly reflect
consultation with community members.

Community
Development
Program (CDP)

Kalano Community Association was
granted the Lead Contractor’s role in June
2019. KCA and RISE will continue to work
together in delivering the program until
the contract expires in 2022 at which time
we will go back into negotiations with

the Federal Government for a renewal

of the contract. As part of our continued
improvement measures, Executive
Management have undertaken a review of
the CDP program to enhance our goals in
managing the CDP in years to come.

Since the COVID-19 restrictions have
come into place, beginning February
2020 we have had to reduce our services,
and this has had an impact on delivering
services and community activities. There is
still a lot of uncertainty on when the CDP
will be back to full operations, but with the
guidance from government we are slowly
moving forward and returning to some
normality, or as it has been referred to, as
“the new normal.”

Kalano had adapted the delivery of activities to
ensure that training is tailored to the local market
needs, and the needs of the jobseekers. To assist
with engaging jobseekers since the May 2021, Kalano
has shifted activity focus to providing high quality,
certified training programs in collaboration with both
Batchelor Institute and Charles Darwin University,
while still providing numerous other activities to
ensure that jobseekers can be engaged according to
their individual needs. Additionally, Kalano has been
working closely with local employers to ensure that
training is catered to the needs of the local labour
market.

For Example: Kalano worked in collaboration with
Batchelor Institute to provide a Cert lll in Civil
Operations. This training included the use of heavy
machinery and plant equipment. This training was
discussed with jobseekers and tailored to their
feedback. Additionally, we worked in collaboration
with IE Projects to attend training and hold discussions
around potential job opportunities at Tindal Air Base
after to completion of the course. This was very well
received by jobseekers and saw 18 people gain their
certification and gained employment opportunities
after the completion of training.
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KALANO BIG RIVERS
CHILD AND FAMILY CENTRE

| have had the privilege of being the Youth and family
services manager since June 2021. In this time, | have
worked closely with my team to ensure | have a sounds
knowledge and understanding of our programs and
how they operate.

In this time, | have engaged with our clients and gaining
understanding of their wants and needs.

Kalano Big Rivers Child and Family Centre was opened
in 2020, Child and Family centres where a finding of
a royal commission into the protection and detention
of children within the Northern Territory. Community
Advisory Group was the driving force behind Kalano
community Association being the has pilot and now
the lead on new Child and Family Centres being
operated by aboriginal organisations , as opposed to
Department of Education.

Big Rivers Child and Family Centre offers supports from
beyond the 0-5 age recommended focus ages , as a
community Kalano saw the need to support Families
as an entirety.

We have 2 Child and Family Case managers, that ' :

assist with Referrals for local stakeholders, we identify l f,/

our clients’ needs and barriers and arrange referrals

to the stakeholders best suited, we found that a lot of Krissy Lambert

our community members were getting service fatigue Youth and Family Services Manager
by trying to find the exact supports needed we offer a

central place to come relax and we assist with directing

them to the correct services and supports needed.

Below Is just a snap shot of a the number of client we
have come to our centre and have supported in some
way.

BRCFSCT STATS Week Ending 2 9 16 23 30 Monthly 6 13 20 27 Monthly 3 10 17 24 Monthly

24th September 2021 Jul Jul Jul Jul Jul Total Aug Aug Aug Aug Total Sep Sep Sep Sep Total
Clients accessing the

BRCFC services:

Number of Male Clients 24 23 52 36 26 161 27 22 15 64 27 12 12 10 61
Number of Female Clients 55 50 91 53 34 283 69 59 2 54 184 48 62 48 30 188
Number of Kids 27 29 49 22 13 140 24 28 19 VAl 21 16 19 9 65

Total Number of clients for ¢ 105 192 1m1 73 584 120 109 2 88 319 96 90 79 49 314
the week

The BRCFC offers weekly programs with targeted clientele, such as FAFT , Kentish play Group, Deadly Cooking
Classes. We are constantly seeking support in order to build our families compacities within our local/ visiting
clients.




KALANO COMMUNITY ASSOCIATION INC. & KALANO COMMUNITY ASSOCIATION ABORIGINAL CORPORATION | ANNUAL REPORT 2020/20221

RSN INONW ==/



ANNUAL REPORT 2020/20221 | KALANO COMMUNITY ASSOCIATION INC. & KALANO COMMUNITY ASSOCIATION ABORIGINAL CORPORATION

Kalano Youth Diversion

Youth Diversion Receives Referrals by Police as a court order/ recommendation. Unfortunately, youth crime
has been a huge matter through out the Northern Territory and Kalano YD team has collaborated with many
stakeholders to ensure that we create change and lower the recidivation behaviour.

The YD team has engaged with Katherine Out Back experience for “farm Therapy” where our client have
the opportunity to work with horses and farm animals, also whilst developing employable skills.

Youth Diversion also works collaboratively with our Child and Family Case managers to support families and
capacities. The YD case managers are working on more programs and activities that are more tailored to
indivduals needs and interest as opposed to enforcing set programs and recommendations allowing them
to have a voice and empowerment in their behavioural and mindset change.

Youth Diversion has made positive impacts within our community and have had a high % of our clients Pass
Diversion and continue on a better path .

Kalano Kinship Program

The Kalano Kinship program is a government initiative
of “Aboriginal Carers Growing up Aboriginal Children”
. this supports children in the care of non-indigenous
families get back to kin and be brought up with an
aboriginal identity and connection to country and
culture.

The Kalano Kinship program works on 4 phases —

The Kalano Kinship Program has been working
tirelessly to identify kinship carers along with maintain
family and cultural connections whilst the children are
still in care, through access visits. The Kalano kinship
team currently has a case load of 45 clients and have
identified 8 kinship carers awaiting assessments by
territory families.

The Kinship Team is also creating medica contents
and presentations to promote indigenous people to
become carers within our local community.

PHASE 1:
Scoping &
Finding

Aboriginal
PHASE 4: Carers PHASE 2:
Ongoing Growing Up Assessment
Support Aboriginal

Children

PHASE 3:
Establishment
Support
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TRANSPORT SERVICES

Katherine Youth Outreach and
Transport Services (KYOTS)

The youth outreach service has been
operating for up to 2 years. It was
originally developed by Kalano and the
Department of Chief Minister to operate
from Wednesday through to Saturday 7pm
to 3:30am, it received additional funding
to operate by NIAA from Sunday through
Tuesday. The Youth team consists of 2 full
time staff and 4 casuals, and they safely
assist an average of 230 people per week.

The outreach team has been working with services
such as, YORETSs, Police, Hospital, Territory Families,
Territory Housing, Community patrol and other local
services to ensure community safety and most
important safety of the youth they are engaging by
taking them to self-identified locations and referring
risk identified individuals to correct services. The team
patrols the CBD, as well as local communities and as
well as patrolling, responds to call outs, from police,
hospital, members of the public and individuals in need.

. Makwair Marial, ready for Youth Outreach patrol
The KYOTS team can be recognized as a safe place or

safe contact and people as young as 8-year-old have
been reaching out for assistance, KYOTS can then refer
to the appropriate services for early intervention and
support. KYOTS teamed up with Blue Eagle Kickboxing
in the first 6 month of the year for safe transport to and
from events, the program will continue to provide safe
transport and outreach to youth especially during the
school holidays and the team is engaged with the new
indoor sports centre to offer after hours activities and
safe travel.

The Transport vehicle for KYOTS has stand out signage
so it can be easily identified by clients at night as a safe
place.

This financial year, KYOTS has already transported over
2800 people, assisted in over 120 hospital transfers,
50 patrol assistances, and 20 Child and family centre
referrals.

Youth Outreach Vehicle 2021
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The Transport Bus remains an additional service to the
Community child and family centre. The Transport Bus
is 22-seater coaster vehicle and services Katherine
town and local communities, Myali Brumby, Geyulkgan,
Rockhole, Binjari. This year the community bus has
transported over 16,000 people. This transport
provides community members easy and free access

employment, medical appointments, family activities
specifically at the Kalano Big rivers child and family
centre, play groups, shopping, funeral, town events,
and school holiday programs. The program is a
continual success and ensures accessibility is no
detriment to any families in need of transport. The
schedule is subject to changed based on the needs

to the following activities: job find appointments,

p““um Iy “‘a

and requirements of the community.

&

KALANO COMMUNITY TRANSPORT

TIMETABLE
TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
8:15 - 8:30 MYALI BRUMBY | MYALI BRUMBY | MYALI BRUMBY | MYALI BRUMBY | MYALI BRUMBY
8:30 - 9:00 BINJARI ROCKHOLE BINJARI ROCKHOLE BINJARI
9:00 - 9:30
9:30 - 10:00
ROCKHOLE BINJARI ROCKHOLE BINJARI ROCKHOLE
10:00 - 10:30
10:30 - 11:30 EAST SIDE EAST SIDE EAST SIDE EAST SIDE EAST SIDE
11:30 - 11:45 SOUTH SIDE SOUTH SIDE SOUTH SIDE SOUTH SIDE SOUTH SIDE
HOSPITAL HOSPITAL HOSPITAL HOSPITAL HOSPITAL
11:45-12:00 NORTH SIDE NORTH SIDE NORTH SIDE NORTH SIDE NORTH SIDE
12:00 - 12:30 EAST SIDE EAST SIDE EAST SIDE EAST SIDE EAST SIDE

12:30-1:00
1:00 - 1:30

No Service

12:30pm

1:30pm

No Service

1:30 - 1:45 | MYALI BRUMBY | MYALI BRUMBY | MYALI BRUMBY | MYALI BRUMBY | MYALI BRUMBY
1:45-2:15 BINJARI ROCKHOLE BINJARI ROCKHOLE BINJARI
2:15 - 2:45
2:45 - 3:15
ROCKHOLE BINJARI ROCKHOLE BINJARI ROCKHOLE
3:15 - 3:45
HOSPITAL HOSPITAL HOSPITAL HOSPITAL HOSPITAL
3:45 - 4:00 NORTH SIDE NORTH SIDE NORTH SIDE NORTH SIDE NORTH SIDE
4:00 - 4:15 EAST SIDE EAST SIDE EAST SIDE EAST SIDE EAST SIDE
[ MyauL BRUMBY | BINJARI |  ROCKHOLE | SoOuTHSIDE | EASTSIDE | HOSPITAL / NORTH |

This Schedule is Subject to Change with unexpected delays
ALL ROUTES ONLY TAKE THE MAIN ROADS
Enquiries: 8918 6130

Community Transport Schedule

RSN INONW ==/
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Community Transport Vehicle

Community Day and Night Patrol (CNP)

The Community patrol team has been working tirelessly
this year, their hard work, dedication, and passion for
their community has paid off, and Katherine appears
to have curbed many of its antisocial behavior issues,
ensuring the CBD is a safer place to be. Community
Night Patrol funding was recently extended by NIAA
this year to continue their hard work on community
safety. The team focus since January has been to
work hard on building a team and family environment
where people enjoy coming to work and making a
difference in their community, the team has focused on
their collaborative agreements with other stakeholders
in town. They work closely with the Police, Hospital,
Mission Australia, as well as other Kalano programs,
specifically kalano youth outreach team to achieve the
best results for their clients. This year they have been
able to identify families in need or at risk and make the
appropriate referrals to YORETSs, or Big Rivers child and
family centre where the individuals and families can
access the supports, they need. CNP is moving away
from the stigma of being a taxi service and has a real
focus on being first responders to incidences around
town and in the suburbs. Being a first responder helps
to prevent individuals becoming contacts of the Justice
system. CNP also assists the hospital to transfer people
to safe locations to prevent sending clients out on their
own after discharge with the inability to transport safely
and preventing repetitive behaviors.

CNP now operates with 3, Toyota Hiace 12-seater
commuter vans, one of which has disability access.
The team still has 2 operational caged cars, this is for
genuine safety use and assists in operating on busy
nights.

On average, patrol services assist over 200 people per
month.

.

Melissa Black
Manager of Transport Services

The community day patrol program has been working
in conjunction with the Big Rivers child and family
centre, holiday programs, as well as continuing patrols
and working hard to get at risk client’s home or to safe
locations, otherwise working with Mission Australia to
use the sober up shelter.

Overall, the transport service team members have
been working across multiple transport programs to
diversify their skill set, gain employable experience,
and build a stronger team as well as develop their own
professional career.

The Transport team is always looking to build the team
and all applicants are welcomed.

The Community Patrol Manager Noel McDonald
celebrated 40 years of service with Kalano this year.

Community patrol officer Patrick Jimmy received a
community commitment award.
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Community Patrol team, Helen, Evelyn, Revona, Melissa Evelyn, Melissa, Cedric and Patrick from the community patrol
team, supporting ‘Do it for Dolly’ day.
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Patrick Jimmy with his community
commitment award

Patrick and James on Patrol
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TRANSPORT SERVICES

Venndale

Venndale has continued to deliver 12-week
clinical model-based and culturally appropriate
rehabilitation service that includes comprehensive
case management, education groups in relation to
relapse prevention, self-esteem, life skills, mental
health, legal awareness, cultural activities, therapeutic
activities such as art therapy. Skills for Employment
and Education program is facilitated by Steps Group
Australia at Venndale from Monday to Thursday every
week. Venndale and Somerville Community Services
have continued to work together, and Somerville has
been facilitating Moving Forward Program at Venndale
with current program due to complete in October.
Venndale has been working NTG dietitian to provide
education and address nutrition issues for Venndale
clients. NTG Dietician attends Venndale on fortnightly
basis to facilitate group education and healthy cooking
classes. Venndale has been working in collaboration
with Wurli-Wurlinjang health service for primary health
needs of Venndale clients as well as for fithess and
training. Domestic violence prevention programs are
provided by community corrections at Venndale and in
Katherine, and CatholicCare staff have been delivering
No More Program at Venndale to both male and female
clients.

Waurli-Wurlinjang Health Service
Steps Group Australia

NTG Dietician

Catholic Care NT

Somerville Financial literacy groups
Headspace Youth mental health
Venndale Rehabilitation
Community Corrections
EASA Drink Driving education

Relationships Australia

Venndale continues to see an increase in self referrals.
Venndale completed 339 assessments this year and

Relationship Australia has presented to clients on the
National Redress Scheme every two months.

Clients and staff participated in the celebration of the
NAIDOC WEEK which was delayed due to COVID-19.
Clients participated in the NAIDOC March. Clients also
watched NAIDOC week movie at local Cinema during
NAIDOC week.

Venndale have continued their partnership with Tindal
Magpies Football club and clients have been a part of
Tindal Magpies team this year as well. Clients attended
footy training every Wednesday. Venndale clients
were given the opportunities to attend six different
workplaces/businesses as part of Business Tour by
Steps Group Australia so clients can experience day
to day operations of different business and explore
employment opportunities. Male clients also attended
Wurli-Wurlinjang’s Strongbala men’s conference and
completed Nitmiluk walk at Nitmiluk National Park
where manager gave testimonial talk and brief history
leading to job opportunities for clients.

In June 2021, Venndale arranged a day trip for all clients
to Barunga Festival and clients were able to participate
in different activities including a footy competition.

Primary health, diabetes, sexual health and fitness program, social emotional wellbeing
SEE Program (Skills for employment and education)
Nutrition and diet and healthy cooking

Financial literacy and family violence program

Relapse prevention, self-esteem, life skills, mental health, and legal awareness

Indigenous Family Violence program at Venndale

National Redress Support Scheme

133 clients were admitted to the program with 87
clients completing the 84-day program successfully.

CLIENT STATISTICS

350
300
250
200
150

ASSESSED

ADMITTED
(FULL CAPACITY)

, .--_

COMPLETED PROGRAM
(84 DAYS)

VOLUNTARY/I
NVOLUNTARY EXITS
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Program and Professional Development

Throughout this financial year, Venndale staff attended e Introduce skills-based training and employability
several professional development trainings which skills to enable clients to gain employment either
includes First Aid Training, AADANT conference, during the treatment or upon completion.

Understanding and managing challenging behaviours,

o Increase number of aboriginal employees and
Four Venndale staff have started their Diploma of trainees

Alcohol and Other Drugs with RMIT. Venndale offers
other relevant training as required e.g. medication
training, First Aid training, Suicide Prevention, Trauma-
informed care practice.

e Create business avenues for Venndale to be
operated by Venndale clients and develop new
skills

o Guest speakers/ visits by elders and community

Venndale is aiming to develop and update manuals, .
leaders to empower clients

digitize programs and group sessions, complete the
development of the new Client Management System, e Deliver Money Business Training by ANZ.
develop a staff and client peer review program, and
provide ongoing AOD education and training and we
continue to work on developing on more resources as
following:

VTAC

The VTAC program provides a semi-controlled e 3 clients reunified with children after the
environment to prepare clients reintegrate back into continuing care program.

the community. The program’s activities are designed
in a way that encourage healthy lifestyle skills, prevent
relapse and promote a structure in the client’s day. The
main three areas of focus of the program are working
with clients to get Employment, Training and obtain

e Increase community engagement, recreational
activities (when funding is available), and more
practical group sessions (less theory) e.g. farm
therapy program.

o A total of about 20 Housing applications were
made during the reporting period to obtain safe
and secure accommodation to mitigate the risk of
relapse prevention and overcrowding.

safe and secure housing. o 13 clients were enrolled in different trainings.

On average, there have been 14 clients staying in VTAC e Advocacy was provided to 4 clients with Territory
program throughout the year and Aftercare coordinator Families, child protection matters. Out of the 4
has supported 120 clients during this financial year. there were 3 clients that were reunified with their
We are very proud of our clients gaining employment children.

during their stay at VTAC. Following are the highlights

o 5 clients took part in the Men’s culturally sensitive
program to work on relationship issues, men’s
health, and alcohol and other drugs concerns.

2019-2020:

e 6 clients took part in the Nitmuluk orientation day
to gain employment skills

e 7 clients successfully gained employment during
this period and 3 clients were still employed
during the end of the reporting period

Acknowledgement

| would like to acknowledge and thank Venndale and VTAC
team for the amazing work they have done throughout the
year. |would like to thank all staff, clients, our stakeholdgrs,
Kalano executive team and the Council for their ongoing

support throughout this year.

Kind Regards,
Sandeep Buttar
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Activity: To develop relevant help-seeking mental
health and wellbeing messaging and provide t-shirts

to be distributed with these messages to the Katherine
region.

Purpose:

Build inclusive communities and strengthen community
resilience

Address stigma and discrimination

Raise awareness of effective suicide prevention
practices

RSN INONW ==/
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RELAPSE PREVENTION

CASE MANAGEMENT

REINTEGRATION

AFTER CARE
QUTREAC
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SUPPORT SERVICES MANAGER

My Role here at Kalano Community
Association is quite challenging but also
extremely rewarding. As the Support
Services Manager I manage both our National
Disability Insurance Scheme (NDIS) and our
Commonwealth Home Support Program
(CHSP). | previously worked for Kalano in
Darwin prior to commencing my tenure as
the Support Services Manager on the 19th of
November 2020. As | accepted the position
here in Katherine, | had to relocate. Katherine
has since become my home and Kalano has
become what feels to be my Family. The
care that Kalano has for the community has
flooded me with motivation to do my part to
help, through my programs, to improve the
lives of each of our members.

Brad Ouwerkerk
Support Services Manager

NDIS

Our NDIS Program is extensive and reaches out to not just Katherine but also Tennant Creek and Darwin.
| have approximately 50 staff | oversee throughout the three locations. There are three main aspects
to the NDIS program that | have spent my tenure here focusing on growing. The aspects are Support
Coordination, Supported Independent Living and Community access which | will explain these in more
detail in the NDIS section of this annual report. | collaborate directly with the Office of Public Guardians and
participants stakeholders to ensure that all participants are having the care they need and deserve while
making sure their choice and control is heard and understood. My position also requires me to work closely
with NDIA and the Quality and safeguards commission to ensure we are upholding the NDIS Quality and
Safeguarding Framework.

CHSP

Our CHSP program is based in Katherine where | oversee our team of 5, my focus since commencing my
tenure was trying to grow this program. Unfortunately, it has proven to be quite challenging as we seek to
improve our funding so we can provide more supports like Yard maintenance. | have maintained a great
relationship with the Community Grants Hub to ensure we are upholding our Indigenous employment
initiative Grant, our CHSP Grant agreement and all reporting commitments.

The last 11 months in this position has been the most amazing experience that | can’t even begin to
describe. | would like to thank each and everyone one of my Staff for going above and beyond to ensure
our participants have the support they deserve. Our Executive team who has guided me and helped me
grow. | would also like to thank all our participants; you have all taught me so much. The most amazing thing
| see, is how strong Culture and Family is in our community. | wake up each day looking forward to coming
to work and seeing my staff and our participants. Most importantly | feel like | am making a difference.

NN

B .
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NDIS

Kalano’s National Disability Insurance
Scheme has gone through some significant
changes and growth since November 2020.
Our re-registration audit was finalised

and we were provide with our registration
certificate which is valid until 8th July 2024
with our Midterm audit scheduled to start
on the 8th of January 2023.

Managements primary focus was growth in our three
main programs,

SUPPORT COORDINATION

Once you’ve set out your goals in your NDIS plan,
you need to put this plan into practice — this is where
Support Coordination comes in.

Your Support Coordinator helps you better understand
the NDIS, links you up with service providers that are
right for you, and connects you to support networks,
both mainstream and informal, that can help you live
life your way. A Support Coordinator will work with you
to increase your capacity to maintain relationships,
manage the services you access, live with
independence, and be involved in your community.

We currently Provide Support Coordination to 32
participants throughout Katherine and Tennant Creek

COMMUNITY ACCESS

Community Access can be provided to help
participants achieve their individual community and
social participation goals, including attending social
activities, medical appointments, shopping, banking,
sporting activities, visiting friends and family and more.

We provide one on one support to assist people to
access and participate in the community seven days
a week. Community access can be scheduled as one-
off appointments or as an on-going support to assist
people to participate in activities of their choice in the
community

We currently Provide Community Access to 40
participants throughout Katherine, Darwin and Tennant
Creek

SUPPORTED INDEPENDENT LIVING (SIL),

SIL involves the help or supervision of daily tasks
over a 24/7 period, allowing NDIS participants to live
as independently as possible. We currently have five
Supported independent living homes.

in each location with a total of two participants. There
was one participant in our house in Katherine, one
Participant in our house in Darwin while our Tennant
Creek house was vacant.

We have Two houses in Darwin (one for Males and one
for Females), two houses in Katherine (one for Males
and one for Females), and one house in Tennant Creek
(females only).

We now Currently have five houses with a total of six
participants with a seventh participant set to move into
one of our houses in Katherine mid-November.

Kalano also provides short-term accommodation and

Since November 2020 our Growth in SIL has been \1-im-term accommodation.

immense. We started with only three houses, a house
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Our growth within the NDIS program has also led
to more jobs for our community, we now have
approximately 50 staff across all three locations. Staff
continue to receive training to meet quality standards
and to provide the best care and services for Kalano’s
participants.

In March NDIS had employed its own finance officer
who has together worked with NDIS management to
ensure that all our claiming procedures and policies

have been updated, which resulted in our debtors list
reduced significantly.

The main focus for the next year will be continued
growth especially in our Katherine region. There a still
a great amount of people in our community that don’t
have access to the supports they need under NDIS
so we will assist them in understanding and accessing
the NDIS.




CHSP

Kalano’s Commonwealth Home Support
Program (CHSP) is run by a team of four
indigenous community members and is

funded for the following services,

MEALS

Good nutrition is an essential part of health and well-
being, our CHSP team recognize this and provide a hot
fresh meal to our CHSP clients 5 days a week Monday
— Friday. These meals are made fresh at Kalano Flexi
care and are collected each day right before they are
delivered.

TRANSPORT

The provision of community transport services under
the CHSP assists frail older people to remain actively
connected with their local community. Transport
services aim to assist client to continue with their usual
activities, such as attending community groups or
medical appointments, enabling them to keep active
and socially engaged.

PERSONAL CARE

Personal care provides assistance with activities of
daily living self-care tasks in order to help a client
maintain appropriate standards of hygiene and
grooming, including:

e assistance with self-care

e assistance with client self-administration of
medicine.

Activities can include support with:

o eating

e bathing

o toileting

e dressing

e grooming

e (getting in and out of bed

e moving about the house

o assistance with client self-administration of
medicine (including from dose-administration aids
and reporting of failure to take medicines).

Services may also include demonstrating and
encouraging the use of techniques to improve the
person’s capacity for self-management and building
confidence in the use of equipment or aids, such as a
bath seat or handheld shower hose to support wellness
and reablement goals.
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- _ \
DOMESTIC ASSISTANCE

To provide frail older people with assistance with
domestic chores to maintain their capacity to manage
everyday activities in a safe, secure and healthy home
environment including time limited services to support
wellness and reablement goals.

Domestic Assistance is normally provided in the home
and refers to:

« general house cleaning

« linen services

« unaccompanied shopping (delivered to home)

It can include:

« bill paying (unaccompanied)

« clothes washing and ironing

« collection of firewood (in remote areas)

« dishwashing

« help with meal preparation (where this is not the
primary focus of service delivery)

« house cleaning

« shopping (unaccompanied)

« washing of household linen or provision and
laundering of linen, usually by a separate laundry
facility.

Domestic Assistance services may also include
demonstrating and encouraging the use of techniques
or specific aids and equipment to improve the person’s
capacity for self-management, build confidence and
support client participation where appropriate.

The age requirement for CHSP is 50 years and older if
indigenous and 65 years and older if non-indigenous.
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If you or any of your family members feel they need any
of the above support, please reach out to our CHSP
supervisor Georgina (Jo) Campbell

Since November 2020 we have improved our evidence-
based reporting system and have been fulfilling our
reporting requirements in the Data Exchange System
(DEX).

We have reached out to the regional assessment
Service and have maintained a good relationship
with the home support assessor, who comes down to
Katherine every 6 weeks to do assessments and assist
people in the community in accessing CHSP supports.

We are currently working on applying for a CHSP grant

to allow us to provide yard maintenance to eligible
members of the community as this has been identified
as a key service that is needed to assist our community
members to maintain their home in a safe and habitable
condition.

Our biggest challenge is client contributions, the
Australian Government provides the bulk of the
funding for Commonwealth Home Support Program
(CHSP) services. We ask that people using the services
contribute to their cost, to help the CHSP be financially
sustainable. Guided by the CHSP Client Contribution
Framework we will work on trying to reduce this cost to
make it affordable for all our community members but
also allow for sustainability.
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KALANO BUSINESS INCUBATOR
David Pitt

In 2019, Kalano Community Association
Aboriginal Corporation secured funding
through the Prime Minister and Cabinet for
a (2) year Business Incubator pilot program.
Over the past two years Kalano has
engaged a Business Development Officer
in the Community Development Region 31
(CDP) to create awareness and deliver the
program. The Business Incubator supports
the development of Indigenous businesses
and business ideas in remote communities,
including supporting CDP participants to
pursue enterprise development as their
CDP activity.

The last two years of the Business Incubator program
has created alot of positive outcomes for our Indigenous
clients. Despite the barriers of COVID-19, Indigenous
entrepreneurs have persevered with their business
ideas to create better outcomes for Indigenous people
in our communities and contribute towards economic
development in our region. Business development is
a key focus in advancing our Indigenous communities incubator past the pilot period so we can offer support
and outcomes, we are working hard as an organisation ~past a two-year period and give our Indigenous clients
to secure more funding to extend the business the best possible chance of success in the long term.

2020 — 2021 STATISTICS No.
No. of new businesses established and growing 5
No. of business ideas being developed 3
ABN’s registered in the period 7
No. of individual/organisations that received in-house advisory support 24
No. of individual businesses and organisations that received professional advice c)
No. of successful client funding applications 4
No. of clients enrolled in study/education towards their business 3
. Acknowledgement

d executive management for your support in delivering the Business
like to thank the National Indigenous Australians Agency (NIAA), Many
that have engaged with the program over the course of the two-
i -year
year pilot. We are working hard to secure an extension for the Incubator to tal;et:‘ms lt.)eeg;n;n’;haegtev:;oigthe
i . i fixture. The Business Incubator and the cli ;
| and to make this program a permanent : . . by
t|onr?>gram can make a significant difference, both economically and socially in our communities

Thank you to all Kalano staff an
Incubator Program. | would also .
Rivers, stakeholders and mostly the clients

David Pitt | Business Development Officer
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EVENTS

Kalano Summit

The Kalano Summit was held at the start of 2021 to
engage all community members to assist Kalano in
designing their new strategic plan. From this discussion
there were five key objectives identified

1. Cultural Empowerment

. Housing and Community Infrastructure

. Community & Lifestyle

2
3
4. Economic Development
5

. Organisational Excellence.
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The aim of this project is to encourage people t
the difficult conversations and open- up if the
suffering from depression and/or anxiety. This g
was inspired by a story that was told at Jayden
funeral on 23rd November 2019. Jayden pai
tree blue one night on his family farm, in Muki
after sneaking out, wondering just how long it
be before anyone noticed the deep blue tree ¢
horizon. This tree was painted out of love, mischie
friendship. It was painted with a special friend
Tiedeken on February 14th 2014. What a shock it
be when his dad came across the tree standing
middle of the paddock proud and blue, he th
With this project, Blue Tree hopes to raise awa
but also become a part of the change to help
inform our health system of where people are
let down. We need to raise the alarm that the c
health departments dealing with mental health iss
in no way good enough and serious action is ne
Problems can be fixed but people cannot be rep

The blue tree now holds a whole new meaning, a
hope to spread a message of hope by having
paint a tree in need of a ‘blue’ lease on life. We b
these blue trees that are painted across the natic
in the UK can act as a visual reminder to check
a loved one, a friend that is having a rough tim
mate having a blue day. By spreading the pai
spreading the message that it is OK to not be OK
help break down the stigma that is still largely at
to mental health. Inform people that we all hav
days but there will always be someone who yc
talk to, and someone who will listen. The

Beautification project was designed to give partic
skills in areas of yard and outdoor maintenance
month the CDP team have completed the score
at the footy oval, several awesome garden bed
retaining walls and of course the Blue Tree p
There is much more in the works that will no
feature in the next newsletter.

You may have seen the Blue Tree on the right-ha
of the Stuart Highway as you head towards Mata
Well, now Kalano has its own BLUE TREE right
Kalano. With a lot of hard work from Brad Irwin,
CDP staff and many participants the common m
area at Kalano has been converted into an a
area to sit, meet, and reflect.

The aim of this project is to encourage people t
the difficult conversations and open- up if the
suffering from depression and/or anxiety. Wit
project, Blue Tree hopes to raise awareness b
become a part of the change to help better info
health system of where people are being let do

A huge amount of work has gone in to cleaning
once, ugly, concrete tables and chairs under a
rusted corrugated iron and converting it into the
amazing art featured spot in the Kalano grounds

IF YOU OR ANYONE IS SUFFERING FROM MENTAL HEALH ISSUES PLEASE CALL LIFELINE ON 13 11 14 or call 000
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Kalano Indigenous
Careers Expo

The Indigenous Careers Expo is a day for our Mob
to engage with businesses and organisations from
the Katherine, Big Rivers, and surrounding areas to
develop an understanding and passion for the many
roles and careers available to the Indigenous members
of our community.

Community members will have the opportunity to
engage with different businesses/organisations and
understand the roles/careers available to them. Kalano
will be providing a free burger lunch and attendees can
expect lots of other goodies (showbags, etc) from the
different organisations they visit.

Friday 18th June 2021 - 10am — 3pm, Location - Kalano
Basketball Courts — Lot 508 McKeddie Road, Katherine,
NT, 0850

Organisations in attendance include:

o Kalano Community Association

o Wurli-Wurlinjang Health Service

o Rise Ventures

e Wanta Aboriginal Corporation

e Catholic Care NT

e Katherine Town Council
o ITEC Health
e Public Health Network

o Headspace

e Anglicare NT

And many more local businesses and organisations!
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DOGGY DAY

A big thanks to the Katherine Town Council and
Katherine Vet Care for joining with Kalano to assist with
Animal Control in our Communities.

A lot of hard work from Volunteers and Community
Members went in to achieving the following results:

Cats castrated =9
Cats spayed =13
Dogs castrated = 21
Dogs spayed = 41

Cats euthanized = 31
Pups aborted = 32

Employees
of The Month

8:30 am - 3 pm
Kalano Doggy Day
Free dog or cat vet check-ups for-
sexing |
:’ Worming .4 1
Tick & flea :
o control ‘“ &
General -
health check .

A '_ :E '
KaTHERne 'égh

Eey

Lall LT3

iﬂd‘mmém Counl ang Katbaion Vol Care
For hather m"’;ﬁgmm
Ot Reanger o (08) 8972 56001




KALANO COMMUNITY ASSOCIATION INC. & KALANO COMMUNITY ASSOCIATION ABORIGINAL CORPORATION | ANNUAL REPORT 2020/20221

o LT W MEETO RS

IMPARJA CUP

KALANO KANGAS -
2021 IMPARJA CUP

Kalano was proud to sponsor the Kalano Croc’s Imparja
Cup side this year which was comprised of several
Kalano Staff and Council. The Imparja Cup has been
running since 1994 between Alice Springs and Tennant
Creek. The idea was started by Shane and Mervyn
Franey from Alice Springs and Ross Williams from
Tennant Creek. KALANO CROC’S WON THE GRAND T it e, = e
FINAL THIS YEAR... Well done all and a big thanks to e e e L
Marcus Rosas for organising the Kalano Mob!!! o : = = e

i it
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JUNK
FESTIVAL
2021
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LONG SERVICE

A massive part of the Finance Team is April Rosas
who has been with Kalano for over 20 years. April
is an institution at Kalano, is the go-to person to
understand the history of Kalano & is a vital link
from finance into our communities. April supports
the team with bank reconciliations, payment of
creditors, managing petty cash, power cards plus
other administrative duties.

April is the perfect example of what Kalano
wants to see more of. April started at Kalano as
a Cleaner 20 years ago. She has since worked
across a variety of programs including Aged care,
Meals on Wheels and with School attendance and
Breakfast programs and is NOW a key component
f our finance team.

April says, the organizations has grown massively
but if she could change anything it would be
to see the re-introduction of some of the old
programs, we used to have back in to to Kalano.
April is also a great source for funny stories if you
get a minute to sit down with her.
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COMMUNITY
ACHEEVEMENT AWARDS

{ DTy
sy v T

LKL LEGIND il i
AWARD ! : COMMUINITY GROUP
OF THE YEAR AWARD

imipbasiconal. dearmaliari

A
AUSTRALIR

Good morning all,

I'm absolutely delighted to let you know that last Friday Kalano was awarded the
Woolworths Community Group of the Year Award. We were nominated anonymously
back in June and progressed to being a semi finalist, then finalist. On Friday were we
where awarded the top prize. Whilst we don’t do what we do here to win awards, it is
nice to be recognised and we can all feel proud that our efforts are not going unnoticed.

| personally would like to thank the Kalano Community Council Members and every staff
member, it is what you do, your achievements and your tireless efforts you put in for our
Communities and Programs — it's your efforts that make these awards possible.

So ,congratulations to you all & let’s keep up the great work.

Yours Sincerely,
Alan R Mole
Acting Chief Executive Officer
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Katherine N.T.

THANK YOU

Kalano Community Association Incorporated delivers a variety of programs from
the Top End to Tennant Creek.

None of this would be possible without the Support of Government.

So... We just wanted to take this opportunity to thank both the Northern
Territory and Australian Governments for their ongoing confidence and support.

Specifically...

e NT Government’s Department of the Chief Minister
e Department of Health

e Department of Attorney-General & Justice

e Territory Families

e Department of Housing & Community Development
e Australian Government Department of Health, and
e The National Indigenous Australians Agency

Who all fund programs here at Kalano?

Without their support there would be no services...

Thank You!!!

¥® NORTHERN 7
#Immmw ﬁ.ﬂ. Austrailan Governtneat

VERMM

2NN/ R
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FINANCIALS

Kalano Community Association Incorporated and its
related entity

ABN 17 030 032 830

Consolidated Financial Statements
For the year ended 30 June 2021
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF KALAND COMMURNITY ASSOCIATICN INCORFORATED AND ITS RELATED ENTITY

Report on the Audit of the Firancial Repor:

{Opinion

We have audited the accompanying financizl report, 25 set out on pages 4 w0 30, of Kalano Cammunity
Assopiztion Incocporated and Its related entity [the Consolidated Group] which (gmprises the
consnlidated statement of Friancial position as at 30 june 2021, the consolidated statement of profit or
lgss and other comprehensive income, the consolidated statement of changes in cquity, the
consolldated statement of cash flows for the year then ended, the noles e the fingncial report including
the summary of significant aceounting policies, the council members’ repoart and the council rmermbers’
declaration,

I our opinion, the finzncial report of the Consohdsted Groug has been prepgared in accordance with the
Marthern Territory of Austrafio Assaciotions Act snd the Australign Charities ond Not-for-profits
Cormaission Act 2002 (the Acts), including:

{3} giving a true and fair view of the Consalidated Group's financial position as at 39 Jung 2021 and of its
financial performance for the yvear then ended: and

it} complying with Austrafian Accounting Standards — Reduced Disclosure Requircments and the
financial reparting regulrements of the Acls.

Basis for Cplnton

We sonducted our sudlt In accordance with Australian Auditing Standards, COur responsibilities under
those standards are further described in the Awditor's Responsibilities for the Audit of the Finenciol
Report section of our reporl. We are independent of the Consolidated Group in accordanca with the
ethical requiremants of the Accounting Professional and Ethicst Standards Board's APES 110 Code of
Ethics for Professional Accauntants {the €ode) that are relevant to our audit of the financial report in
Awstralia. We have alsa fulfifled cur other ethical responsibiities in accordance with the Cade,

We helieve that the audit evidence we have cbtalned is sufficient and appropriate to provide a basis for
QUL P .

Emphasis of Matters
without madifying our opirtion, we draw attention to the follawing mattecs:

Dependency on Government Funding

The Consolidated Group relies an funding from the government. The financial repert has been praparad
on a poing condern basis on the expectatian that governrment funding will contiree. Without such
sourcaes of revenue there js significent uncertairgy whether the Consolidaled Group will Be able 1o
cantinue as a gaing conrcern and therefore whethar it will realise its assets and extinguish its liakilities in
tha normal course of business and 2t the armounts stated in the financial repart.

Ch|

Lizkility limited by a acheme appraved undar Frolessional Standerds Lagislaton
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Basis of Accounting ond Restelctior o Distribution

Without modifying our apinion, we draw atiention to Notes 1 to the financial statements which describe
the basis of accounting. The financial report has been prepared to assist the Cansclidated Group to meet
the reporting requirernents of the Acts. As a result, the financial report may not be suitable for anather
PUFpOsE,

Responsibilities of the Council Members for the Firanchal Report

the councl members of the Consotidated Group are responsible for the preparation and Fav
presentation of the financial report in accordance with Australian Accounting Standards - Reduced
Bisclosure Requirements and for such internal contral a5 the council members determlng are necessary
to enable the preparation and faiv presentation of a financial report that is frea from material
rnisstaternent, whether due to fraud or arcor,

tn preparing the financial report, the councll menibers are responsible for assessing the Consplidated
Group's abtlity to continue as a going cancern, disclosing as applicable, matters related to going concern
and uging the going concern basis of accounting vnless the council members either intend to kguidate
the Consohidatad Group or to cease pperations, or has no rezlistle alternative but to do so.

Council menbers are also responsible for overseeing the Consolidated Group's finrancial reporting
process.

Auditer's Responsibilities for the Audit of the Financlal Report

Qur objectives arc to ohtain reasonable assurance aboul whether the financial report as a whale is free
from maderizl misstaternent, whether due to fraud or efror, and to issue an auditor's report that
Inchedes our opinion. Reasanshle assurance 15 a high level of assurance, but 13 not a guarantee that an
audit condurted in accordance with the Australian Auditing Standards will always detect a material
misstaternent when it &xlsts. Misstataments can arise from fraud or ercor 2nd 2re considered matertal if,
individually or in the spgregate, they coutd reasonably be expected to influence the economic degislons
of Users taken on the basis of this financial repoert.

A further description of our responsibilities for the audit of the financizl repart is located at the Auditing

ang Assurance Standards Board website (hikp,/fwww avash.gov.au/Home. aspx) at:

htkp:f fwww.auash.gov.au/zuditers responsibilities/ard pdf

This description forms part of our audit repart,

LOWRYS ACCOLUNT. nR

Cofin lames, FOR
Registerat Company Auditor

Darwin
Cate: 31 October 2021

a2
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Kalane Community Associstion Incorporated and Iis ralated entity
Contants
30 June 2021

Council rernbars” pepord

Statements of profit of loss and other comprefensive INcome

Statermenis of Anatcial position

Statemen!s of changes in eqully

Stalemen's of cash flows

Motes o fhe financial stalerments

Concil membes” declaration

Indepandent auditor's repart fo Ihe members of Halano Community Association Incorporded and its relaled
antily

Emﬂmmhm

W
=

General Information

The financial statemenls cover bodh Kalano Community Associalion Incoporated and its relatad entity as an
individual entily ard the Consolidated Group consisting of Kalang Gommunity Assaciation Incoporatad and ¥s
related enlity and the entities | conlralied at the end of, o during, the year. The financial statem enls are presented
w Austialan dofiars. which 15 Kalane Community Assogiation Incamarated and ilg refaled ently's funclional and
prasamation Cunendy

Kalang Community Association Incorporated and its related aeity is 2 nol-for-profl incomperaled associaton.

The finarcial slatements weng authonsad o ssus on 3 Octobar 2021,
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falano Community Asgaciation Incorporated and its retated antily
Courcil members' report
30 June Z021

In the counc! meambers’ oRINkN;

» e allached knancial stalements and notes thevete, being general purpase financial stalements under the
reduced disclosure regiens, are in accordance with (he Assacialions Act MT and Australian Charities and Hot-
for-Profil Commission (ACHC) Act 2012, inglwding companca with Australian Accaunling Standands - Reduced
Discigsure Reguirements, and give a trua and fak view of the fnancial position of Kalaro Communiy
Association Incorgorated (lhe Assoclation) and the Consolidated Growp as at 30 June 2021 and performence
of Ihe Consolidatad Groug for the yaar anded on that data;

s the 2ccounls of tha Consofidated Group have bean properly prepared and 2eg in accordance with e books of
actount of the Gonsclidated Group, and

« thers arg reasonable grounds to befieve that the Consolidated Group will be able to pay its debis as and when
they bacome due and payable.

Gounc|l members
The following persans were Councll members of Kalano Cammunity Assotialion Incorporated and its related antily
during the whole of the inansal vear and up 1o the dale of 1his repor, unless olhenvize stated:

Rich Fletcher

Anne-Mar McDonak
Sun Berto

Glenn Muggin

Heather Mundul

Timothy Allyson

Gabriel Henry

Rosslyn Weetra

Jason Srown

Marcus Hosas

Kathfean Andrews (resigned}
Melisza Rogers (razigned)
Artilz Bronghur

Hoglene Farrall

Principal activities .
The principal activiliss of (he Consolidated Group during e fnancial year wens administering of the health, housing
and employment requirertents and Ihe overall ganeral well being of the menbars of the Katano Communily and
Ihair fzmilies.

Parformence measuras
The surplus of Ine Consolidated Group for the financial year ended 3¢ June 2021 ameunted to $2,308,080 (2020:
sorplus $4,261,228).

Signifteant Changea
o signilicant changes in the state of affakrs of the Consclidated Group cocurred during the financial year.

Afier Balance Date Eventa

o matiers or circumstances have arsan singe the and of the linancal year which significantly affected or may
srgnificantly affect the operation of the Consclifated Group, the results of those speretions, or the stala of affairs of
he Congolidated Group in fulure fnancigl years.
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Xataro Communily Assoclation Incorparated and its refated antity
Council members' report
0 June 2021

On behall of tha Council membera

Ao F P800 o i

Caungil Member Caungit Member

311 Ocfober 2021
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Kalana Communiy Aasociation Incorporated and its related antlty
Staternents of profit or loss and other comprehensive income

For the year ended 30 Juns 2021

Ravanus

Adminielration lese

Gran receved

Rent recened

Sales and oparating income
Other income

Toial revanua

Exprensas

Administralive expenses
Daprecialion

Ermployea expenzes

Fapzire and maintanance
LHilities

Other expenses

Ead detils

Deauiths detls expense
Finanece sosts - miterest on 9an
Finanoe costs - keases

Fringe benelits lax

HOusMG expenses

wfotor wehicle axpanses
Unexpended grants adjustmants
Total expensas

Burpius for the year

Cther comprehans/ve lncome
Fayalalkon adusiments
Other comprahansiva incomne for tha yaar

Total comprehenslve Income for the year

Nota

ft e 0 O A

10
1"
2
11

25

Consolidated Farent
2021 2020 2021 2020
: 3 % $ 3
48,332 72,568 49 332 ¥2 568
& 5158 545 0409 037 2549 494 5314273
1,060,531 G958 340 774,144 GED, 29
2754 B47 2032181 2794847 2038154
703181 45420068 £633995 4 F0TT1E
17007 466 17458792 12761812 12823000
17 087 486 1745B 793 {2 767,812 12833000
(2152, 863) (18775627 (1S08E78) (1,142.928)
(22113880 (15742020 (1973828) (1.536207)
(B810,100) (B642 859 (5423831 (4,380.97d)
(280,097)  (2BL7EI)  {2ST4E0) (253,158}
{593,041} (606,025 4504 062) (481,501}
(361.521) (32563 {272,331} (245,947}
. 10,5780 - (10,579
130H188Y  {156,543) {14313 (7B}
(8, 714) {4, 168) {8,714) i, 69}
[25,581) (17 683 {25,581} (17 B3M
4 A46) {16.818) (14,348 (15.215)
{106,441) (245 087) 1054813 (245,087
(347,113)  (i68645) (197233 {42 760)
- [209.034) - (202034}
114,779,387y {12,997.564) (10757 5858  (B.566,931)
2,308,080 5251228 1,963,826 4,256,059
- {213 464} " _=. 213,454
- {2i3,4984) - (213454
2ANADE0 5047784 1,863.826 4.04280%

Tho above slafoments of orofil or foss and pifrer cortpretensive Income showld be raad in conjunclion wilh the
BLoomanying noles
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Kalang Community Assaciatien ncorporated and Its related entity
Statements of flnancial positicn

As at 30 June 2021
Consolidated Farent
Nate 2021 20 2021 2820
¥ 3 3 5
ASsels
Currant assels
Cash and cash equivatents 14 14,730,902 13,084,722 13,119652% 105635084
Trade and other receivables 16 1673159 BES.T48 2361267 1136 680
Prepaymentls 40219 4136 - -
Tolal cudrent assets 16,408,082 44257 607 15376898 11,775 044
Mon-currant asxats
Frapery, plant and equipment 17 88773680 20082287 13 TEEE19 109,674 42
Fighl-ofarea aseais 18 3476 4B oar BY1.256 T30 86
Tolal non-clerent assels JO0B50 845 20045374 19838175 20414299
Tolal assats I72RBO2T 35202881 3505071 32189343

Liatillties

Current liabilities

Trade and clher payables i 3.229.886 3,284,754 293308 2181804
Lease liamliliag 20 B lvr A9 907 461,786 554 125
Frowisions 22 587,172 538,827 472,043 447 £92
Tatal curpent habiitios 4130955 4454488 3 BE7SR3 1083 022
Non-current lisblities

Lease hatlilies 29 588,934 509 250 406 314 4038 632
Prowisions 23 &7 549 #2833 64136 63,577
Tatal porscament liabilties £74,483 ez 083 550,450 472 209
Tatal lakitittes 4819448 5086571 4418033 35561431
Kot assots 32444473 3ID1IE 40 I0B9T.0M  2H.533Z12
Equity

Reserves 24 17.935.048 17936840 17,936,048 17.935 848
Fatained surpluses 25 14507631  12195,582 12660190 10655 364
Totl equity 32444479 AN 410 05T O 2E633 212

The above stalements of franciel pesiion sioold i;e Foad in coRjurnciion witi? B Accanpanying nolas
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Katano Communily Asagciation Incorporated and its relatad antity

Statements of changes in equity
For thee year ended 30 June 2021

Consolidated

EBalance at 1 July 2015

Adjustrnent lor change in accounling policy
Salance at 1 Juy 201% - rastated

Burplus for the year
Ohher comprehansive income for the year

Total comprehensive intormg for the year

Balance at 30 June 2020

Congg(dated
Balanca at 1 July 2020

Surplus for tha yaar
Othed conmprehansive income for the yeaar

Total comprehensive indome for e yaar

Batarce af 30 June 2021

Parent

Bakanoa o 5 doly 2098

Adjusimant far shanga in accounting poloy
Batance at 1 July 2019 - restated

Surplue for the year
{Mher compeshenaive income for the year

Tobdl comprehensive inconme o (he yaar

Baiance at 37 June 2020

Farent
Ealance at 1 Juky 2820

Surglue for the yaar
Jther comprahansive income for the year

Todad comprehensig inconme for lhe year

Balance s 30 June 2021

Reatainad
Reserves  Surplusas Totel aguity
¥ 5 Y

18,180,212 BOT7003 24187315
21,341 213

18,150,312 B,%38.234 25088648

- 5261228 5281228
(213, 46d) - 1213 464)

(213,464} £281225 5047 Y64

17,938,848 12190962 136,410

Ratalned
Reserves  Surpluses Total squity
% $ 3

17,936 648 12,199,562 30128410
- 2308069 2,308,082

- 230B0BS 2303069

17926 B48 14507830 12444472

Ratatmed
Reserves Surplusas  Total equity

5
18,150,112 6020567 24,170,879

- 414,728 412728

i3,150.312 5,440,285 24,580,607

- 4,256,065 4,268,060
{213 454} - {213,464])

(213464) _ 4.256.069 _ 4,042,605

1?.933i3¢6 10,6596 364 28 633 242

Ralained
Resarves  Surplises Tokl aquity
$ 3 5

17,035 848 10686304 26633292
- 1953828 1543026

. 1083826 1,963,626

17 936,848 12 660,190 M.EQ?EGE-B

Tha above sletemenls of changes m equily should be read in cojiancton Wil e accompanying notes
B
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Kokano Community Asascintlon Incorporated and s refated antiny
Statemants of cash flows
For the year ended 30 June 2024

Consolldated Parent
Note 20 2620 2021 2020
5 5 % %

Cash flowa fram operating activibes

Receipte from funding bodies 6519545 9268644 28577119 3486116
Receipts from cusiomers 9521647 TTHT.A13 0 90658 281 7132228
Payments 1o suppliers and employees {12,E58.933) (11,583 791] (49.085.550¢ (5,883,183}
Finance costs {8,714} {1,749} (34, 255) {15,950}
Intereal racaned 2 200 14 010 26T 13,723
idat cash froem operaling aclivites 3376448 5484427 3512236 4772904
Gash flows from investing activilles

Peayerents lor property, plant and equignaent 7 {1,805 082 {2766 751} {891,727 (2315374}
Mal cash used in [nvesting sclivties (1,505,082 {2 7E8751) (80,727 (2315374}

Gash flows from financing activities

Advances repaid bo redated partes - 112,380 [525,938)

Frincipal repaymenls - Lesse iabiities (634 38E€) {232 €52} {455 824} (211,176)
Mal cash used in financing activities (634,286 (232662} {342.944) (737.114)
Mat increase in cash and cash equivakanis 1,138,180 2485014 2477560 1,720.446
Cash and cash agueivalents al the Baginning of the

fnancial year 13694722 11106708 A0G38 084  BOIFEIE

Cash and ¢ash aguivatents at the end of the
fimancial year 14 14, 730902 93594722 13115629 10,638,064

Tie above stalermenls of cash fiows shouid be read in comunciion with e accompanying nofes
T
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Halann Communfly Aszoclation Incorporated znd its ralated anttly
Motes te the financiai staltements
A0 Jure 2021

Mate f. Skgnificant accounting pellctes

The principal accounting policias adepted in the preparation of the firancial staterenls are sof out below. These
picias have baen conaistently applied to ail the years presealed, unless otherwise slated.

Mew or armanded Accaunting Standarda and interpretations adoptad
The Consclidated Group has adopted sl of the new or amended Accounting Standards 2nd Inlerretatians issued
by the Aushralian Accounting Slandards Board {'AASE) that are mandalery for the curant reporiing pesiod.

Any new or amended Accounting Slandards o Inlerpratations that are not yet mandatery have not been early
adopled.

Basis of preparation

These gonarnl purpose finsncial staterents have been prapared in accordance with Australian Accouniing
Slandards - Reduced Disclosure Requirements and Interpratalions issued by the Australian Accounling S1andards
Board {AASBY, the Australian Charfies and Mot-forprofits Commission Acl 2042 and Mothern Temilory
Aggopiplions Aol 2003, and acsorizled regulalions, as appropriale for nol-for profit onented entities

The: financigl ataterrents wers authonised for issee by the Counsil Membars on 31 Ogtoher 2021

Hislorcal eosf convenlion

The financisl slatemenls have been preparad urdet {he historica) cost convention, excepd for, where applicable, the
renvalualion of financial assets and liabikties ol fair valoe through prafit o loss, fnancial assats al fai valee through
olher comprehensive income, investerenl properies, cortain classes of properly, plant and equipment and dedivalive
firancial tngtrurments.

Crefical aocouRling asiimates

The praparation of tha linancial staternents requires the use of cerdeln critlzal accounting eslirales. |l also raquires
managenent {0 avancise its judgemeant i the procees of appling the Consclidated Group's and Associalion’s
accounhng policies. The areas involving a higher degree of judgement or complexity, or areas whene assunplions
and eatlatates are skynifcanl te tha financial statements, are disclosed in note 2,

Principles of consolidation

Tho consclidated financial statemenls incorporale Lhe ascats and tiabililies of 21| subsidiarees of Kaland Community
Aseocialion Incorporatad and ts refated entity (Assaciation’ o ‘paran! entity’) as at 30 June 2921 and the resuiis of
all subsidizries for the yaar then ended. Kalame Comimunity Associztion Ingorporatad and its related entily and ils
subgiciaries lpgalher ara rafemed to in theee financial stalements as the ‘Caonsclidated Group'.

Subsidiariec are all those antities over which lhe Consdlidated Group kas conlrgl. The Consolidated Group conirols
an anlity when the Conacfidated Group 1§ exposed 10, oF has rights lo, variable returns from it involvamen] with ine
entity and has the ability to affect hose returns through ils power to direct the activiias of the enlily, Subsidianas
ara lully congolidated from the date on which control 15 transferred to the Consolideted Group. Thay ane de-
corsolidated Irom the dale that cenlrgl ceazes.

Intercompany transaclions, balances and unrealised gains on transactions between entilies in the Consolidaled
Group are eliminated. Unrealised kesses are also afinunated unless the transaction provides evidence of the
impatrmeal of he assel transfered, Accountng policies of subsidianes have been changed wheis necessary o
ensure consistency with the policies adopled by tha Caneolidated Group.

The acquisiion of aubsidianes is accountad for using the aoquisition meathed of accounting. A change in gwRership
inferast, without the loss of control, is aceounted for 25 an equdy transaction, where the difzrence between the
consideration transfamed and the book value of the share of the non-conlrolling interest acquired s recegmsad
directiy In cquity aticibutable to the parenl.

Where the Consolldates Group loses control over 2 subsidiary, it derecegnises the assels ncluding gosdwill,
liabilties and nom-coalclling inferest in the subsidmry together with any cumulative ifranslalion Sifferences
recogoised in equily. The Consolidated Group racogrizes the fair value of the consderation received and the fair
valoe of any investmenl retained logether wilh any gain of loss in profil oF loss,




KALANO COMMUNITY ASSOCIATION INC. & KALANO COMMUNITY ASSOCIATION ABORIGINAL CORPORATION | ANNUAL REPORT 2020/20221

Kalano Community Asaosciation {neorparated and Its related antity
Motas i the financial statemenis
30 June 2024

Hote 1. Significant accounting policies {conlinued)

inlerests in suhsidiaries are accounied for at cost, lass any inpairmnent, in the parent anlity. Dividerds received from
subsidianes are recoansed as oifer ingome by | he parent entity and its recedpt may be an indicator of an impamenl
of the investment,

Raveni# recognition
The Consalidaled Group recognises ravents as 10lows:

Ruovania from conlracts wilh cuslomers

Ravonua is recogniced al an amgunl that retlecls the consideration to which the Consolidated Group i expected 1o
be entithed in exchange for transfaring goods o services to & cuslomer, For each centract wilh 2 cuslomer, the
Corgalidated Group: identifies tha contrack with a cuslomer, idenlilies the performiance sbligations inthe contract;
delermings the transaction price which takes inte accaunt estimales of varigble consideration and the time value of
manay; alocates the ransaction prce to the separale perfomaance oblipations on the basis of the ralative sland-
alone saling price of each distinet good of sarvice to be delivered; and recognises revenue when Or ag €ach
petiomance oblgation is satisled in & manner that depicls the {ranafer 1o the custormer of the OGS Or senRces
promized,

Fendering of services
Fevanue from a conlrac! to provide senvices is recognised over lime s the services ara rendered based an ediher

afmed price or an howly rate,

Grante
The Consclidated Group recoqnizas;

*  Income rmenediately in prolt of loss for the excess of the initial carryig amaount of an asset over the ralaled
conlibutions of the Consalidated Group, increasas in kabiltias, decreases in 255ets and revents,

& Labilties for the excess of e intial carving amount of a financiad asset (received in & wransfer) 1o enable the
Consoldated Sroup 1o acquire of construct a non-linancial asse! thal is to be contrelled by (he Congefidated
Group) over any related emounts recagnized in accerdanca with the relaive standards. The labiltiea must be
amostised bo profit or kas as income when the Consoldated Group satisfies its obligations under tha {ransfer
and

s Voluntoor safvicas of a class of volunlesr services as an accounhing policy choice if the fair value of those
fenvices can be measurad religbly. whelher or not the services would have been purchasad if they had ngd
bean donatod.

Operaling raarng

The revenus s recegnised {nal of discounts} when Ihe service is provided and the invoica iz generated {i.e. aler
salisfaction of perfomancs obiigation). Met client serices revenus is recofrsed al (he sshimaled net realisable
amounts from b third parly pavers and olvers for the services rendered, nel of eslimaled retroactive revenue
adjusimants when the relaled sennces are randensd,

Some conlracts includge vanable coneiderations such as rapecton of clawns, volume dizcount and prsnpt payrment
diseaunl, Under ARSE15, monagement estimales vanable consideralion using the expecled value method far
rejections and voluma discounts and singla most lkely amount ralhed for prompt payment discount, Management
apply one method consislently throughout the contract when asttmating the atfect of an uncertainty 00 i armounl
of varishla consideration 1o which the Coneciidated Group will ba entittad. In addilion, management congider all Ihe
enforrnatian {historical, current apd forecast that is reasonably available 1o lhe Consolidated Graup snd identily 2
razgsonahie rumber of possible censideration amounts.

Adfrmivistration fges
Admnistration fees are recognised in the period to which il relates.

Inderesk

Inkerast ravenue is recogrised as interasl aceruss using Lhe effactive intarest methad. This is amethod of catculating
Ihe amortised cost of 5 linancial asse! and allocating the intares! incoree over the redevant penod using the affective
intaresl rate, which is the rate that exactly discounts estimated Riture cash receipts through the expecled lifa of Hhe
hnangial 2aset ba the nel carrying amount of the inancal assel.
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Note 1, Sigrificant accounting policies [Continued)

Fond

Renl revenue lrom properties owned i3 recopnised on & stra:ghl-fing basks over the lease lerm. Lease incanlives
granted are recoprised a5 part of he rental revenua. Conlingent renlals are recognisad as ncome in the period
witen eamad. Such leases are classiied 35 ohef than inance eases.

Other rovenue
Ciher revenua is recogrised when it i received or when the rghl to receive paymenl is eslablished.

incama Lax
A the Consolidated Group is a chanlable instilution in Yemms of subsection 50-5 of tha Income Tax Assessmeant AC

19487, as amendad, i B exempt from paying income tax.

Current and riss-cur ot slassificathon
Ageats and lizbilites are presented in the staternent of Anancial posibon based ¢n current 2nd non-cument
clazsification.

An assel is classliad as current when: il is either expected fo be realized or interded o be sold of ¢onsumed in the
Conschdaled Group’s normal operating oycle; i is held primacily for the purpose of tradeng, Il 5 axpected 1o b
reafised within 12 manths aftar bha raporting period; or the assel is cash of cash equivalent unless restricled lrom
bedng exchanged or used to settle a liabilty for at least 12 monihs afler the reporting pencd. All olher assels we
classifiad as nop-corrant.

A bability 15 classified as currant when: it ks silhar expecled lo be satlied in the Consolidated Group's nodmal
operating cyche: il is held prirarily for the purpose of Wading: it & due to be seotfled within 12 months after the
repaorting partod; of there it no unconditional right to defes the setlement of The lrability for at beast 12 monlhs atter
Ihe rapoing penod. All ather kabilities are classifod as Ron-cument.

Cash and cash equivalents

Cash and cash equivalents inchedes cash on hang, deposits held at call with ingncis! pshitulions, ofher shor-lerm,
highly liguid investments with oniginal matunlies of three mopths or lass thal are readily convertible o fntewn
amounts of cash and which are subjgel b an insgnicanl rigk of changes in value,

Trade and other receivables

Trade ang alher receivables are initiatly recognised al far valee, and subsequently at amortised cost, using the
efective lnteres! rate method lass any allowance under the ECL modal, Any gain or less on detecagmition is
recognisad as profil of koss,

Trade and othor receivablos with maturities greater Lhan 12 months after the batance sheet dale ars classiliad a3
fom-cument assels,

Racowverabilily of imde and other receivablas

Al each reporfing date, lhe Consolidated Group 35505565 whelher tinancial assets carnied al amanised cost are
‘sredit-impaired’ . A financial asseat 15 ‘credi-mpaked’ whes ang o rmoTe evenls thal have dalrimental impact on the
estimaled kdure cash fiows an the financial aseel nave cocuried,

Lifetirme ECLS ane the ECLs that rasult from &l poszible defauk events over he expected life of tan and other
receivables and are a profilabilily-weighted eslimata of credt losses, Credit losses are measured al the present
valug of all cash shortfalls (1.2, Ihe diffsrence betwaen Ihe cash Rows due to the Consoldated Graup in acterd ance
with The conlract and the cash fows Ihat the Consolidaled Sroup sxpects 1o receival.

The Consolidated Group analyaas the cunent nbservable dala as @ means o estimale [ifetirme ECL. The cument
ohaervabie dala may include:

» Financial difficulties of 3 countesparly or proftabitity thal a courlerparty will default on payment or will enter
bankrupicy; antd
»  Conditions specific to the sese! o which the recoivabla relates
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Mote 1. Significant accounting policies fconttnued}

Detds thal are known to be uncollectable are provwied for o wiitten of when identifiad. The Consolidated Graug
individually rmakes an assessrment with reepect fo the timing snd armounl of write-off based on wihether thera is a
regsonable expectalion of racovery, The anlily expects ng signiiiganl recovery fram the ameuni writlen off. However,
Anancial 253ats thal are wrilten off coukd siill be subjec! to enforcemend aslnvities in order i comply with the entity’s
procedures for recovery of amounts due,

Invesiments and ather financlal assets

thwestments and other tinancial assets ame initially measured at %air value, Transaction cosls are included 83 part of
the intlial measuramenl, except for inancial assats al fax valug thrgugh profit or loss. Such assels are subseguently
measured at either amortised cost or fai value depending on thaeir classication, Classification i delemined based
on bolh Ine businass model within which such assats are held and the contraclual cash Aow characleristics of he
financizl seset unless an acoounting micmatch is being avoided.

Financial asaets are derecognised when the rghls to raceie cash flows hiave expired or have bean transiisred and
the Consalidated Group has ransfermed substantially all the risks and rewards of ownershp. When thera i no
reascnable expeclation of recoverng part or il of & inancial assal, its carrying valug is wrilten off

Financial ggsals at fair vaiis hrowgh profit o foss

Financial assets not measured sl smodized cos! or Bt fair velue through othed comprehensiva income are classifiad
as hnancial assets at fair value through profit or loss. Typicelly, such Bnansial assets will be either: (i} held for
trading, whers they are acquired for the purpoae of selling in the shart-lerm with an inkenlion of making a profit, &
a dervative; or (i designated as sech upen nitial recogritin where permilted Fair value movernents are
recognised In profil or loas,

Faancial assais at far vales Rrotgh other comprahensie inconme

Financial assets # falr value theough other compeghensiva mcome include aguily invesiments which the
Consolidated Group intends to tobd for the foresesable lure and has imevocebly elected to chassify them as such
upen imitial reconnilion.

Impairmant of financiafl azseis

The Consolidaled Group recoonises a lose allowance for expeclad credil kxsses on financial assets which ane efther
measurad al amorised cost or fair value through alher comprehenswe income, The measyrament of the loss
Alowarce depetds upon the Consolidgatod Group's azzessment at the end of each repeorling peniod as o whether
the firancial msliamenl's cadit risk has ncreased significantly since intial recognilees, Sased on reasonable and
suppoertable information That is avadable. withaul urduse cost of effor to oblain.

Whare there has not been a significant icrease n exposure to credil sk since inilial recegrition, a 12-manth
expecied credit loss alowance is estimatod, This represents a portion of the asset's lifetme axpacted cradit logses
that iz atdbetable to a default event that is posaible within the next 12 months. Where a finencial asset has becoms
credit impaired of where il i determined that credit risk has ingrsssad significantly, tha kess allowande is based on
e assel's ifelime expeciad cradit lossas. The amaunt of expactad credit loss recognised is maasered on the basis
of the prababllily weighted presenl value of anticipated cash shotfalls over the lifg of ke inslnument discounted at
the arpgirtal effactiva interest rabe,

For financial assets mandalarily measurad at fair vakea thriough other comprehensive income, the foss allowance is
recognised In alher comprehensive income with 2 corresponding expense trough profil ¢ lass. In all other cases,
the lass allowance raduces the assel's canying value with a corresponding axpense Lhrough prafit oF (038
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Hote 1. Significant accounting polictes {cantinued}

Proparty, plart and sguipment

Prapedy, plant and equipment are slated st cost fess sctumutated depreciaton and accurmnukated impament
losses, 65 there B no active market that can pravide evidense of the fais value of propary dus Lo the losation of the
Consolidated Group and of its assets. Cost includes exgendilure thal is directly altibutable 1o the aoguistion o
construction of the dem. [nthe avent that settement of ak or part of the purchase considecation is deferrad, o5l s
determined by discounting the amounts sayabla in the future ta their present value as at tha date of scquisiion,

Depraciation iz recagnizsed 20 as to wile off the ¢ost of assets (other than freshatd and) less their residual values
over {heir vsehl hves, Lsing the slraight-line and dimwpishing valua method. The estimaled uselul lives, residusl
values and depreciation method are reviewad al the end of sach reporting period, with the offec of any changas in
eslimate ancounled for on 3 prospeclive bass.

Tha gain or loss ansing on dlaposal or relirement of an item of propedy, plant and equipment is detarmined as tha
ditference between the salas proceads and Ihe carying 2mount of the assel and is recognised in profil &nd oss,

An itemn of propedy, plam and equipment is derecognised upon disposal or when no fulure economic benefils ae
expectad 1o arise from the cantinusd use of the asset. Ary gain or loss arising on the disposal of retirement of an
item of property, plant and equipmeant B determined as he diference belween the sales proceads and the CRIYINg
armount of the ases! and & recognized inprofil and loss,

The falowing ugeful lives are used in the sakoukation of depraciation fos the maority of assels for both the 2021 and
202 vears (with some ewceptions for speclalist equipment wiich requires acceieraled depresialian dua lo s

ratural:

Buiktings freshold £-40year;  Straight line and dimmishing value
Planl and equipnani 1.5 - 20 years  Straight line and dminishing valuo
Mobar Venichas 1.5-8years  Straight line and dminishing valze

The residual valuss, useful bves and deprecialon methods are reviswed, and adjusted if appropriale, al each
reparting date.

i itemn of propery. plant and equipment is derecognised upon dispozal or when Ihere is no lulure economic beneht
to the Corsolidated Group. Gawng and losses between the carrying amounl and the disposal procaads are taken o
piofit of lose. Any ravalualion surplus resarve refating fo the fem disposed of is transferred direcHy 1o retsined
prohts,

Right-of-use assats

A right-cl-use Bszal is racognized st the commencement date of 2 lsase. The rnght-cf.use asset i measured al
wast, which comprisas the inibal amount of Bve lease lability, adiusted for, as applicable, any loase payments marde
& or befure e commencaranl Jale net of any kease incentives recelved, any initial direcl cosle ncurred. and,
excapt where included in the cosl of invenlanes, an eslimata of costs expecled to be incurred for disranting and
removing the underlying asset, and restoring the site or agsat.

Righl-of-use assets are depracisted on 2 siraighl-lina basis over the unekpired pariod of the lease ar the estimaled
saful life of the asset whichever Is the shorar. Where the Corsolidated Group expects to obtain owRership of the
leased asset at 1he end of the kease leim, the depraciation 1= over Its estimated vseful Ife. Right-of use assets are
stject Lo impairment or adjusted far any remeasurement of lease labilities.

The Consolidated Group has slected not to recogtrise a ight-of-use asset and coresponding lazsa liability for sharl-
tarm leases with terms of 12 monihs or ket ond laasas of kow-value 355el5. Leass payments on these assels are
expensad lo profit or Ioss as incumed.

Impalrnvent of non-financlal assats

Won-financial assets ae reviewed or knpairment whenever events of ¢harges in circumslances indicate that the
carrying Rmount may not be recaverable. An impairment loss & recognisad for the amounl by which the assel's
carrying amdeunt excesds ils racoverabla amounl.
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Mota 1. Signtficant nccounting policles [conlinued)

Facovarakle amount is the higher of an asset's fair velue less costs of dispees! and value-in-yse. The valus-in-ise
i5 e present value of the estimated future cash flows relaling 1o the assel using a discount rate specific 16 the
assat or eash-gensralitg unit Lo which the asset beforgs. Assels lhat do net have independent cash flows aie
grouped together to form e cash-generating unit.

Trade and othar payables

Thess amounts represent liabililies lor goods and senvices providad 1o the Consolidated Group priof to the end of
lhe financial year and which are unpaid, Due 1o theic ghart-term aature they areé measured at amartised cost and
are not discounted. The amounts are unsecumd and are usually pafd within 30 daye of recogriticn.

Lease Hahiitios

Adeass liability is recognised at the commencermen date of & lease. Tha lease labilty is iniially recognised at the
presant valus of e kase payments 1o be made over the tarm of the lease, discounled using the intesest rale implicit
in Ihe lezze of, If Ihat rale canngt be raadily delemined, the Consolidated Group's incramental borrowing rate.
Lease payments comprise of fived payments less any lease incentives recaivable, varisble Jease payments that
depepd on an index o  rate, amounts expectad o be pakd under residual value guaranieas, exarcise price of 2
purchase option when the exsrcise of the oplion is reasanably certain to osour, and any anticipaled termination
panalties. The variable lease paymenls that do not depend an an index o a rate are axpansed im biva peaiced 0 webech
they are ncuered.

Leasa lighilties are measured ab amoised cosl using the effeciive inlerest mathed, The camying amadnts are
remeasured il thers is @ change in the following: lutuke fease payiments aniging from a change in an index or a rate
used; resitual guaraties; lease term; censinty of a purchase oplion and termination penailies, YWhen a lease hability
regmesswred, on adjusimant is made 10 {he corresponding right-of use asset, or W prof or 1oss if he CEMYiNng
ampunt of the nght-of-use asseot is fully widten down.

Provisions

Provisians are recogrised when the Consalidated Group has a presenl (legal of conshructiva) oblegalion a5 a result
of a pact evenl, itis probable the Congofidated Group wifl ba requirad ta settte the obligation, and A reliablz astimate
can be mzde of the amount of the obligalion. The amount recognised &s a provision is the besl eslimate of the
songidaralion requirad to settle the presont obligalion &t 1he reporting date, taking into accounld the risks and
uncersintios surounding tha ablgalion. |1 e time valus of moneay is material, provisions sre discounled using &
eurrenl rale specilic to the bablly. The increase i the provision resulling from the passage of time iz recoghised
as 2 financa cosl.

When some of 2l of tha econamic benefils required 1o sellle a provigion are expecied to be recovered from & thind
parly, a recaivable is recognised as an asset # it is virtually cenain thal reimbursement will be received and the
amount of fe receivable can be measured rellably.

Employes benafity

Stiri-erm amipieyea benefils

Liabililies for wages and salanes, nalrding ron-ronelary benafits, annual leave and kong senvice leave axpectad
I be seftled wholy within 12 months of the reporting date are measured al (he ampunts expected to be paid witen
I fiabiilias are settted.

Ciher long-feimn ampioyes hanelils

The ligbiliy for annug! leave and long service leave nol expecled to be selliad within 12 months of the repotting
date are measured at the presenl vaiua of expectad future paymeants Io be made in respect of services provided by
employees up to the reporting date using the projected wnit credit melhod. Consideration is given to expected hulure
wape and salary levels, sxperiance of employas departures and pericds of sepvice. Expected fulure gayments are
discounted using market vields al the reporing date o corporate bonds with terms to maturily and cumency (hal
match, pe closdhy A5 posaible, the eslimaled litune cash oulflows.
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